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e Updates and modernization of existing train infrastructure such as the electrical system
providing power to trains

e The rebuilding and replacing of components in the existing tunnels which were damaged by sea
water as a result of Super Storm Sandy

e The construction of two new rail tunnels beneath the Hudson River connecting New Jersey to
Penn Station

The Amtrak Gateway Project is projected to cost between $20 billion and $30 billion. $541 million
federal are currently available for The Gateway Project in the current Federal Funding Bill; Amtrak is
expected to contribute a minimum of $388 million from its Northeast Corridor Account, while New
York and New Jersey will receive an additional $153 million from the Federal Transit Administration’s
High-Density States and State of Good Repair grant programs that they are dedicating to the project.
The Gateway Project is also eligible for funds through the New Starts Capital Investment Grant
Program which was allocated $2.64 billion. Two applications have already been submitted to this
program, one to replace the Portal Bridge and another for the new Hudson Tunnel Project. The states
of New York and New Jersey have also promised to contribute additional state funds.

The existing rail tunnels were damaged by flooding after Superstorm Sandy and are in immediate need
of repair, but closing one tunnel down for repairs would decrease the rail traffic significantly and create
major backups. Under the Gateway Project, the maintenance of the existing tunnels would be done
after the completion of the new tunnel, therefore avoiding a decrease in rail traffic. After repairs all
tunnels would be open and rail capacity into Penn Station would double. In 2018 the project received
$70 million in funding for preliminary work, $35 million from the Port Authority and $35 million from
Amtrak as well as a $16 million TIGER Grant that was awarded to NJ TRANSIT to help replace the Portal
Bridge.

Bus

A considerable portion of the County is served by an extensive network of local and regional bus
services. Monmouth County continues to work towards the expansion and enhancement of bus routes
to better serve workers and industry in the County. Senior citizens and residents with special needs can
utilize Monmouth SCAT (Special Citizen Area Transportation) services. NJ TRANSIT and private buses
(eg. Academy) serve the Route 9 and Garden State Parkway corridors with connections to major
employment destinations such as Jersey City, Newark, and New York City.

The NJ TRANSIT 836 Bus Route connects the City of Asbury Park and Freehold Township, providing
residents access to local job centers. Funding to extend this service on weeknights and weekends is
made possible thanks to a New Jersey Job Access and Reverse Commute (NJ-JARC) grant and matching
County funds. The purpose of NJ-JARC support is to link low-income workers with employment that is
normally inaccessible by transit. . Bus service between Freehold Township and the City of Asbury Park
now runs seven days a week from 5:30 A.M. to 10:40 P.M. with service terminating in Asbury Park at
11:50 P.M. NJ TRANSIT acknowledges that the 836 Bus Route has become one of the most successful
JARC programs in the state.

Monmouth County Division of Planning June 2019



Monmouth County Profile 2019 56

In January 2015, the North Jersey Transportation Planning Authority (NJTPA), Monmouth County, and
Together North Jersey completed a Bus Rapid Transit Opportunities Study. The project addresses the
potential for implementing strategies and features consistent with Bus Rapid Transit (BRT) systems and
encourages their development in order to improve bus service in Monmouth County.

In September 2016, NJ TRANSIT made bus route adjustments designed to improve access to Brookdale
Community College’s Lincroft Campus. The 833 route was combined with NJ TRANSIT’s 835 route to
create the new 838 route, which now operates between the Freehold Raceway Mall and Sea Bright.
The 838 route runs hourly, offering a one-seat ride to Brookdale College or Freehold Township for
residents traveling from Sea Bright, Rumson, Fair Haven and eastern Red Bank. The 838 also operates
between Sea Bright and Lincroft on Saturdays, running every 85 minutes. The adjustments expanded
access to the college’s Lincroft campus, which was previously served by the 833 bus route running
between Freehold Township and Red Bank. The 833 route previously ran every 70 minutes between
7:30 a.m. and 7:15 p.m. and provided no weekend service.

In February 2017, the Port Authority of New York and New Jersey approved $70 million to begin
planning for a new bus terminal in Manhattan. The new bus terminal would replace the existing
terminal on Manhattan’s west side which is operating beyond capacity. The Port Authority also
adopted a 10-year capital plan, which allocates $3.5 billion to replace the existing terminal. The
terminal could end up costing as much as $10 billion and take more than 10 years to complete.
Current planning efforts are taking place to evaluate whether building a new terminal on an adjacent
property, building on top of the current terminal, or moving the terminal to a new location is the best
option for the future Port Authority Bus Terminal.

Ferry

Terminals located in Highlands and Atlantic Highlands offer SeaStreak ferry service to Wall Street’s Pier
11 and East 35" Street. NY Waterway ferry service to West 39" Street, Pier 11, World Financial Center,
and Jersey City is available from Middletown’s Belford Terminal. Annually, ferries shuttle 900,000
passengers between points in Monmouth County and New York City, 90% of whom are commuters. In
2017, the Belford Ferry Terminal saw an average weekday ridership of approximately 2,237
passengers; Highlands and Atlantic Highlands marina terminals served on average 1,677 and 2,149
weekday riders respectively. SeaStreak offers a variety of trips and packages to encourage non-work
related trips. Between May and October, trips from Highlands to Martha’s Vineyard are offered, as well
as summer-season direct trips from lower Manhattan to Sandy Hook, trips involving Broadway and
sports game packages, etc.

Data from the New York Metropolitan Transportation Council shows that average daily ridership from
Monmouth County ports has reached a new high in 2017, with 6,063 average weekday riders. The
previous average daily ridership peak was in 2006, with 5,142 average weekday riders. The graph
below shows the average annual ridership for the three ports in Monmouth County. As the graph
shows, the Belford port has recovered from the ridership decline that occurred between 2008 and
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2009, growing 36% since. Additionally, Belford ridership is now the highest it has ever been, surpassing
the previous peak in 2006. The Atlantic Highlands port also saw a new high in 2017, growing around
60% since 2004. In contrast, the Highlands port has not recovered from the ridership decline that took
place after 2008. However, the Highlands port has seen growth for the past 5 years.

Annual Average Weekday Ferry Ridership,
Trips to NYC Only (2004 - 2017)
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Airports

Newark Liberty International Airport is accessible by car from all regions of Monmouth County. For
western Monmouth municipalities, the NJ Transit 67 bus route (connecting Toms River and Jersey City)
provides direct trips to the bus courtyards at Terminals A, B, and C. The AirTrain monorail provides rail
access to the airport from North Jersey Coast Line passenger trains stopping at the Newark Liberty
International Airport station. AirTrain travels between the terminals, rental car facilities, hotel
shuttles, and central parking lot areas. Furthermore, many residents are within a one-hour drive of
Philadelphia International Airport, Trenton Mercer Airport, and Atlantic City International Airport.
Private car services provide residents connections to all the major regional airports.
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The Monmouth County Executive Airport (formerly the Allaire Airport) located in Wall, is available for
local charter and corporate flights. The new owners of the airport, Wall Aviation, plan to turn the
airport into a modern Jetport. Wall Aviation is investing millions of dollars to modernize the airport.
The planned upgrades include new facilities, a new operator, new fuel provider, and installation of air
traffic controllers (the airport has not had controllers since 1960). Airport safety has also been
improved with new security fencing that prevents vehicles from accessing the runway area’s and
runway lights that are permanently on. The airport has the largest private runway in the country.

b) Roads, Bridges, and County Facilities
FY 2019 NJDOT Capital Program

The NJ Department of Transportation (NJDOT) Statewide Transportation Improvement Program (STIP)
for FY 2016-2025 describes the planned capital expenditures and revenue sources supporting
transportation infrastructure investments for the fiscal years starting July 1, 2016 until 2025. The table
below shows the FY 2019 Capital Program for Transportation Projects in Monmouth County.

New Jersey Department of Transportation Projects
FY 2019
Monmouth County
Project Number Program/Project Name Amount

14422 / UPC: 144220 Route 33, Bridge over Millstone River $1,000,000
14429 / UPC: 144290 Route 35, Bridge over North Branch of Wreck Pond $650,000
15389A / UPC: 168080 | Route 35, Old Bridge Road to Route 34 & Route 70 $1,000,000
14357 / UPC: 143570 Route 66, Jumping Brook Road to Bowne Road/Wayside Road | $1,500,000
15449 / UPC: 154490 Route 71, Bridge over NJ Transit (NJCL) $1,000,000
HP01001 / UPC: 018080 | Route 71, Wyckoff Road, CR 547 $600,000
14377 / UPC: 143770 Route 195 WB, Route 295 to CR 524/539 (Old York Road) $9,450,000

TOTAL - 515,200,000
Source: NJDOT (2019)

Monmouth County Capital Projects

In 2018, the Monmouth County Board of Chosen Freeholders through the Monmouth County
Engineering Division advanced 24 new Capital Improvement Projects involving roadways, bridges, and
facilities (buildings) with a total awarded contract value of $40,340,539.79. Among the more significant
projects are the following:
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Monmouth County Capital Improvement Projects
2018

Project Location
Bridge HL-59 Emergency Repairs Holmdel
Bridge W-9 Emergency Repairs Manasquan
Bridge R-11 Reconstruction Hazlet/Keansburg
Bridges W-55 & W-56 Rehabilitation Wall
CR524/CR524A/CR547 Intersection Howell
CR21/CR524 Spur Intersection Wall
Resurfacing Program Various Locations
On-Call Maintenance Contract Various Locations
Heavy Equipment Maintenance Building | Freehold Township
Veterans Memorial Building Freehold Borough
MCC Stand-by Generator Freehold Borough
Source: Monmouth County Division of Engineering

To advance construction of Capital Improvement Projects, Monmouth County utilized professional
engineering and architecture services for design, inspection, and contract administration. In CY 2018,
County advanced 50 new consultant contracts or contract extensions, with a total award amount of
$15,333,558.64.

The total Monmouth County Capital Improvement investment in roads, bridges, and facilities, including
buildings, for CY 2018 is $55,674,098.43

c) Gray Infrastructure

The County’s water supply is anticipated to adequately accommodate future development and
population growth. According to the New Jersey Water Supply Plan 2017-2022, prepared by the New
Jersey Department of Environmental Protection (2017), New Jersey has sufficient water available to
meet needs into the foreseeable future provide the state effectively: increases water efficiency
through conservation and resuse; promotes public education and outreach; addresses deteriorating
infrastructure and ensure proper operation and maintenance of our water storage, treatment and
distribution systems; pursues key water supply projects; and fully funds current monitoring
efforts/assessment studies.

The Wastewater Management Plan (WMP) map for Monmouth County was adopted on April 11, 2013.
This document combines municipal wastewater management planning service areas into a single
cohesive plan.

NJDEP adopted new water quality management planning rules at NJAC 7:15 on November 7, 2016. The

staff of the Monmouth County Division of Planning is currently in the process of developing a new
Wastewater Management Plan for Monmouth County. A complete draft is was submitted to NJDEP in
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November of 2018, and is currently under review. The Division of Planning continues to process site
specific amendments and revisions and update the Future Wastewater Service Area map as needed
while the new draft plan is under review.

d) Green Infrastructure

Monmouth County possesses a wide diversity of landscapes: the cliffs and highlands of the Bayshore
Region, the shoreline and rivers of the Coastal Region, and the rolling hills and farmland of Western
Monmouth. The County has 27 miles of ocean beaches, 26 miles of Raritan Bay shoreline, and
numerous miles of lake and river fronts.

The natural environment is further enhanced by over 49,000 acres of protected public open spaces.
According to the 2017 Annual Report, the Monmouth County Parks System managed 17,155 acres at
43 park site across Monmouth County. Another 2,777 acres are protected by easement. The county’s
total open space inventory is now 19,932 acres.

The Monmouth County Park System added 138 acres of land to 9 park properties in 2018. Highlights
include a large new parcel at the Ramanessin section of Holmdel Park and continued growth at two of
our newest parks, Freneau Woods and Swimming River. Another 470 acres of open space were
protected as easements. The table below summarizes which parks acquired acres of land in 2018.

Newly Acquired Acres of Land by Park
2018
Monmouth County
Park New Acres

Crosswicks Creek Park 32
Fort Monmouth Recreation Area 1
Freneau Woods Park 14
Shark River Park 3
Holmdel Park 52
Metedeconk River Greenway 13
Perrineville Lake Park 6
Turkey Swamp Park 10
Swimming River Park & Greenway 2
Total Land Additions 138
Easements 470
Total 608

Source: Monmouth County Park System
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e) Educational Facilities

Brookdale Community College offers associate’s degrees and certificates in over 50 programs. With six
campuses located throughout Monmouth County, Brookdale continues to expand, currently serving
over 14,000 full and part-time students. Top program completions include:

1. Business, management, marketing and related support services;
2. Education;

3. Health Professionals and Related Programs; and

4. Social Sciences.

The New Jersey Coastal Communiversity, an alliance of three New Jersey colleges and universities,
offers access to over twenty-five baccalaureate and graduate degree programs at Brookdale’s
campuses. Participating schools include Georgian Court University, New Jersey City University, and
Rutgers, the State University of New Jersey.

Monmouth University, situated on a historic 156-acre campus, is a comprehensive four-year private
university, offering undergraduate and graduate degrees in over fifty majors and concentrations. In
January 2018, the final phase of construction to upgrade the Science Building (Edison) was completed,
which entailed removing an area of the pre-existing structure called The Link totaling 6,534 sf and
replacing it with a 24,765 sf addition. The Science Building is now a state-of-the-art, fully-functioning
academic space with new and improved teaching, laboratory and office spaces for students and
faculty. It includes a large 90-seat Multi-Purpose Room, the School of Science Dean’s office suite, the
Urban Coast Institute suite, Biology and Chemistry offices, a spacious lobby and gathering areas, study
rooms, and several teaching and faculty research laboratories, such as a vivarium, herbarium, and a
tissue culture lab.

Over 50 private and parochial schools and 181 public schools comprise Monmouth County’s
educational system. In 2018, four County high schools were recognized in U.S. News and World
Report’s list of “America’s Best High Schools”:

e High Technology High School, Lincroft; ranked 22 nationally;

e Biotechnology High School, Freehold; ranked 66™ nationally

e Marine Academy of Science and Technology ranked 349™ nationally and;
e Academy of Allied Health and Science, Neptune; ranked 452" nationally.

Only twenty-three high schools in New Jersey were granted gold status (earning national rankings

within the top 500). High Technology, Biotechnology High School, Marine Academy of Science and
Technology, and Academy of Allied Health and Science were granted gold status.
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8) ECONOMY

a) Regional Business OQutlook

Opinions of local business leaders provide insights into the regional business outlook at both state and
county levels. The New Jersey Business and Industry Association (NJBIA) annually surveys business
leaders in all twenty-one counties, evaluating the state’s current and future business outlook. The 2019
Business Outlook Survey reported sales, profit, and employment remains strong, and represents good
progress from the record results reported in the 2018 survey. Over 1,000 NJBIA members participated
in the survey, which reveal that business owners are planning for a great 2019. However, despite this
optimism for the year, they still report that they remain concerned about New Jersey’s overall
economic future, specifically the overall cost of doing business, property taxes, and the cost of health
insurance. The survey showed that a majority 62% believe sales will rise in 2018; only 9% said sales
would fall. In addition, 59% expect profits to increase, versus only 13% of expected them to decline. A
large majority believe that most states fare better than New Jersey in most key economic areas,
including taxes and fees, cost of regulatory compliance, controlling healthcare costs, and controlling
government spending.

The Monmouth-Ocean Development Council (MODC) serves as an organization dedicated to advancing
economic growth and enhancing the business climate of Monmouth and Ocean counties. The annual
Business Outlook Survey identifies specific issues affecting local businesses and evaluates how the
business climate within the bi-county region compares to other regions in New Jersey. The survey
assesses local employer projections for business and economic conditions through 2018 and provides
benchmark statistics and trends for future analysis. A majority, 56%, of the respondents are small
business owners, who employ 1 to 25 people.

Survey results indicate that local business owners continue to have confidence in the economic
stability of the area, with 87% expecting business conditions in the bi-county area to be the same or
better in 2019 as compared with 2018. The survey found that 59% of businesses saw an increase in
profits in 2018 compared to 2017. In addition, about 32% of businesses surveyed anticipate
employment levels to increase, while 64% of respondents expect employment levels to stay about the
same. Lastly, when asked if increasing the minimum wage will have a significant impact on costs and
businesses 29% said it would have a significant impact, 33% said some impact, and 28% said no impact
(10% were unsure).

In addition, 78% of businesses project that the average pay increase in 2019 will stay the same, while
20% believe average pay increase will go up. Also, 77% of businesses anticipate that overall benefits
package will stay the same, while only 17% anticipate an increase. In addition, the MDOC survey found
that a majority, 67%, of those surveyed find it difficult to locate appropriate employment applicants for
their business, while only 33% do not find it difficult. Overall, survey respondents had a positive
outlook for 2019, but not as positive as 2018.
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2012 Economic Census

The Economic Census is an official five-year measure of American business and the economy. County
level data from the most recent 2012 Economic Census were released in November of 2015. The
release of the 2017 Economic Census is expected to take place late 2019 through 2021. The U.S.
Census Bureau is responsible for carrying out the survey and disseminating the data. The U.S. Census
Bureau mailed approximately 3,900,000 forms to known business within the U.S. Respondents were
asked to provide a range of operational and performance data for their companies, including sales
volume, and number of employees. At the county level, data is released for all industries except:
Agriculture, Mining, Construction, Management of Companies and Enterprises, and Government
Owned Establishments.

Data from the 2012 Economic Census shows that Monmouth County ranks 5" in total number of
people employed within New Jersey and 10" in total value of sales, shipments, receipts, revenue, or
business done. The Census estimates that 197,328 people work within Monmouth County, and that
the total value of sales, shipments, receipts, revenue or business totals to $32,594,338,000. The value
of sales, shipments, receipts, revenue or business totals does not include the Utilities, Information, or
Finance and insurance industries.

The largest sector in terms of value is the Retail sector, which has approximately 34% or
$11,026,097,000 of sales annually. This sector is the 3" largest in the state. The second largest industry
in terms of value is Wholesale Trade at a value of $4,888,826,000. While this is the second largest
industry in Monmouth County in terms of value, it is relatively small compared to the rest of New
Jersey counties, whose average size of wholesale trade is $16,262,136,000. If this industry is removed
from analysis, Monmouth County’s rank moves from 10" in terms of value to 6™. The graph below
summarizes this data for all New Jersey counties.
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Comparison to the 2007 Economic Census

The 2007 Census estimated that there were 187,682 employees working in Monmouth County, and
that the value of sales, receipts, revenue or business totals was $37,865,992,000. The 2007 Census’s
value of sales, receipts, revenue or business includes all industries in the 2012 census, with the
exception of the Education and Transportation and Warehousing sector. The total value of sales,
receipts, revenue or business in 2012 excluding these industries was $31,932,008,000, a 16% decline.
Most of the decline was in the wholesale trade sector, which saw a 56% decline of its value from 2007
to 2012. The comparable total number of employees in 2012 was 180,825, a 2.6% decline. A potential
reason for this decline is the 2008 recession which resulted in a nationwide decline in employment.
Although employment in the County is lower than pre-2008 levels, according to County Business
Patterns (a different employment data source), employment has been growing since its low point in
2010.

Nonemployer Industries

The Economic Census separately measures the amount and value of sales, shipments, receipts,
revenue, or business done for nonemployer industries. Nonemployer industries are defined as
establishments that are subject to federal income tax, but have no paid employees. Most are self-
employed individuals operating businesses (known as sole proprietorships), which may or may not be
the owner’s principal source of income. The 2012 Economic Census finds that Monmouth County has a
larger amount of nonemployer industries compared to other NJ counties. In terms of total
establishments, the County ranked 4th, and in value of sales, shipments, receipts, revenue, or business
done the County ranked 3". The value of sales per capita ranked 4™.

As is the case for a majority of New Jersey counties, the largest nonemployer sector was the Real
Estate, Rental, and Leasing sector followed by the Professional, Scientific, and Technical Services
sector. Real Estate, Rental, and Leasing sector had a value of $725,839,000, or 27% of the total value of
nonemployer industries. The Professional, Scientific, and Technical Services sector had a value of
$536,575,000, or 20% of the total value of nonemployer industries.
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Monmouth County CEDS Findings

In 2012, Monmouth County received a Planning Investment Grant from the U.S. Economic
Development Agency (USEDA) to support the process of establishing a Comprehensive Economic
Development Strategy (CEDS). Participants from the County’s public, non-profit, and private sectors
provided information and input throughout the process to develop a comprehensive industry analysis
and help establish a solid path for future economic development within the County.

After an analysis of demographics, current market trends, and the County’s existing economic assets,
the CEDS report identified the following industries as potential growth markets in both the near and
long term:

e Health Care and Related Industries;

e |T/Telecommunications;

e Professional/Technical & Business/Finance; and

e Tourism and related industries

For each industry the CEDS report provided opportunities for expansion, specified strategies/action
plans, and potential growth challenges. The Monmouth County Comprehensive Economic
Development Strategy (CEDS) was adopted by the USEDA. The Monmouth County Division of Economic
Development is in the process of developing specific projects for presentation to federal agencies,
allowing for potential federal investment and funding.

Retail Trade

The 2012 Economic Census (2015 data release) reported that per capita retail trade in Monmouth
County was $17,519, 18.6% higher than New Jersey at $14,453, and 31.3% higher than the United
States at $13,443. The following table shows that per capita, retail spending in Monmouth County
exceeds New Jersey and the United States for the majority of established retail trade categories.
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Health Services

Data from the Quarterly Census of Employment and Wages shows that employment within the
healthcare and social assistance field accounts for approximately 19% of all private sector jobs within
Monmouth County. In 2017, this industry accounted for 44,737 private sector jobs which broke down
as follows:

e 19,437 (44%) jobsin Ambulatory Health Care Services;

e 10,894 (24%) jobs in Hospitals;

e 9,010 (20%) jobs in Nursing and Residential Care Facilities; and
e 5,397 (12%) jobs in Social Assistance

The Meridian Healthcare system recently joined together the medical services of Jersey Shore
University Medical Center, K. Hovnanian Children’s Hospital, Riverview Medical Center, and Bayshore
Community Hospital. Combined with Monmouth Medical Center, and CentraState Medical Center,
these health care facilities provide 17,360 healthcare related jobs.

In March 2015, Meridian Health announced a partnership with Rutgers Cancer Institute of New Jersey
to expand personalized treatment offerings to patients. This clinical trial, which uses a genomic analysis
to identify abnormal changes in the genetic makeup of the cancer, is part of the precision medicine
initiative, which aims to tailor or individualize cancer treatment for patients. This technology enables
specialists to move beyond the ‘one size fits all’ approach when it comes to treatment options for
patients. This partnership will allow patients within the Meridian system access to clinical trial offerings
only available at National Cancer Institute designated cancer centers and their network hospitals.

Also in March 2015, Jersey Shore University Medical Center opened a Neuro-Intensive Care Unit, a
dedicated post-operative intensive unit treating patients with life-threatening neurological and
neurosurgical ilinesses. The first of its kind within the Monmouth-Ocean region, this new unit provides
specialized, comprehensive care, and access to the region’s only designated comprehensive Stroke
Rescue Center.

The first phase of rehabilitation within the former Paterson Health Clinic on the Fort Monmouth
Property opened in October of 2015. The AcuteCare Health systems clinic (affiliated with Monmouth
Medical Center) will provide care for seniors, veterans, and other patients. This new facility will
eventually net 200 new jobs for the area.

In September 2016, the final beam was placed on the Jersey Shore University Medical Center’s $265
million, 10-story building called Hope Tower. Estimated to open in 2018, Hope Tower will house its
cancer center, imaging technologies and academic programs. The building will include: Meridian
Cancer Care center; Outpatient imaging services; Clinical academic center; Innovative simulation
laboratory; and a Nine-level parking garage building with more than 1,500 new parking spaces for
patients, guests and team members.

In fall 2016, Memorial Sloan Kettering opened a 285,000 square foot facility in Middletown, offering
comprehensive ambulatory oncology services. This new outpatient facility offers comprehensive
ambulatory oncology services delivered by Memorial Sloan Kettering clinicians. The facility also serves
as Memorial Sloan Kettering’s data center.
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In June 2018, the HOPE Tower at Jersey Shore University Medical Center in Neptune City officially
opened. As part of Hackensack Meridian Health’s ongoing mission to advance medicine, the new HOPE
Tower features outpatient services with leading experts in more than 15 specialties, an academic and
research center to teach and pioneer lifesaving medical breakthroughs and a state-of-the-art cancer
center with sophisticated technology.

High Technology

The location where a new utility patent originates is one way to potentially determine the production
and establishment of innovative ideas. According to records maintained by the United States Patent
and Trademark office, between 2000 and 2015, 8,055 patents originated in Monmouth County. These
patents represent 14% of New Jersey’s total patent applications during this specified time period.
Monmouth County ranked first in patent filings followed by Morris and Somerset Counties.

There are multiple redevelopment projects that are looking to attract new technology firms to the
County. Fort Monmouth, a former US Army Base, a 1,226 property located in Eatontown, Tinton Falls,
and Oceanport is currently the location of the headquarters expansion project of technology firm
CommVault. CommVault Systems, a data and information management software firm is working on its
completed the first phase, located on a 55-acre parcel in Fort Monmouth, in October 2014. At full build
out, the company anticipates up to 650,000 square feet of new office and research space in multiple
buildings on the site. Once the other two phases of the headquarters expansion project are completed,
CommVault could employ up to 1,500 high-tech employees at the site. More than 1,000 jobs have
already been generated. In addition to CommVault, two other prominent tenants, Aaski Technology
and Tetherview, are located there. Overall, Fort Monmouth is the workplace for around 1,500
employees.

Another redevelopment project, Holmdel’s Bell Works Complex, formerly the Bell Labs Site, is a two
million square foot structure undergoing adaptive reuse. The project is 80% leased, primarily by
technology and communications firms, including iCIMS who opened their multimillion-dollar
headquarters there in 2017. Other technology firms located in Monmouth County include Viz Data,
Wayside Technology, RADAR, and Forefront. Approximately 3,700 people currently work at the project.

More information about Fort Monmouth and Bell Works can be found in the Redevelopment Initiatives
section of this report, located on page 80.

Creative Industries

The Creative Industries are defined as arts businesses that range from nonprofit museums,
symphonies, and theaters to for-profit film, architecture, and design companies. Arts businesses and
the creative people they employ stimulate innovation, strengthen America's competitiveness in the
global marketplace, and play an important role in building and sustaining economic vibrancy. A new
research study published by Monmouth County uses statistical data to quantify the scope and
economic importance of the arts in Monmouth County. Currently, the County’s creative industries
range from major performing arts centers and small community based arts groups, to artist

Monmouth County Division of Planning June 2019



Monmouth County Profile 2019 71

entrepreneurs and creative businesses. This industry represents an important and growing sector of
the economy as identified within Monmouth County’s Comprehensive Economic Development
Strategy (CEDS). The Creative Industries in Monmouth County are viewed as a significant driver of the
local economy and critical to creating communities where people want to live, work, and invest.

The Monmouth County report on creative industries titled “Measuring Monmouth County’s Creative
Economy” found the following:

e Creative Industries in Monmouth County include 1,488 nonprofit and for-profit businesses that
employ 7,441 employees and have a total sales volume of $1,918,024,000

e There are 2,664 self-employed individuals working in a creative industry, whose sales volumes
totals $81,455,000

e Monmouth County has 95 nonprofit arts and cultural organizations that collectively raise
$37,893,806 in revenue

e Nonprofit arts and cultural organizations along the were estimated to support 1,096 full time
jobs, and generate $1,337,756 in local government revenue and $1,770,841 in state
government revenue

Military

Naval Weapons Station Earle, located in Colts Neck, Howell, Middletown and Tinton Falls, provides
approximately 400 civilian jobs in the clerical, administrative, industrial, law enforcement, and
professional fields. Approximately 250 base personnel and dependents reside in base housing.
Additionally, approximately 300 navy reservists are on-site once a month. Earle is the operational
support base for five Military Sealift Command combat logistics ships. Earle’s main base encompasses
10,160 acres, 15 miles west of the coastline. Twelve miles north of the main base is the waterfront pier
complex stretching into Raritan Bay. Extending 2.5 miles from shore, the complex is comprised of a
two mile trestle which connects to three separate piers. Ranked as one of the longest ‘finger piers’ in
the world, the Navy Munitions Command at the Waterfront complex provides ammunition for nearly
every class of ship operated by the navy and United States Coast Guard. The Division of Planning
works closely with NWS Earle on projects that aim to benefit both the installation and the local
community.

In September 2016, the Department of Defense awarded Monmouth County a $206,000 grant to
prepare a Joint Land Use Study (JLUS). The JLUS is a cooperative land use planning effort between
affected local government entities and a military installation. The project was completed in December
2017. The goals of the project are to:

e Encourage local governments to work closely with Naval Weapons Station Earle to seek
development options that are compatible with continued utility of the base, and that preserve
public health, safety, and welfare of those living near the installation.

e Improve post-storm resiliency for the military installation and surrounding communities
through increased adaptation to adverse impacts from Sea Level Rise, both on base and in the
neighboring communities.
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e Ensure preservation, protection, and post-storm resiliency of the Strategic Highway Network
(STAHNET) including the Normandy Road/Rail Corridor and the major roadways that serve NWS
Earle and the surrounding communities.

These goals will be achieved by:

e Investigating ways to promote community development that is compatible with the mission of
Naval Weapons Station Earle.

e Investigating ways to reduce operational impacts on adjacent lands, including the unsecure
nature of the Normandy Road Rail Corridor and increased use of the Raritan/Sandy Hook Bays
by non-Navy vessels.

e Investigating adaptation options for community-wide reduction of potential climate change
impacts, increased storm resiliency, and prevent isolation of NWS Earle during storm events.

The study made 37 recommendations that can be grouped into the following 7 categories:

e Communication/Outreach: Efforts needed to improve communication and coordination
between the base and surrounding municipalities.

e Land Use: Potential changes to land use planning, affordable housing, farmland preservation
and other land-based compatibility measures within the MIA surrounding the base.

e Economic Development: Mutually beneficial economic development initiatives in the areas
surrounding NWS Earle.

e Transportation: Proposed improvements to transportation facilities on land, water (Raritan/
Sandy Hook Bay), and air surrounding the base.

e Utilities: Joint and mutually beneficial utility systems projects.

e Climate Resilience: Joint efforts to reduce risk from sea level rise, storm events, and localized
flooding.

e Security: Proposals to improve security around the military facilities and assets at NWS Earle.

The County spearheaded the project and sought input on the project from Freeholders, the County
Administrator, NWS Earle Commanding Officer, Monmouth County Planning Director, Monmouth
County Director of Public Works and Engineering, and the Mayors of the 5 Earle Municipalities: Colts
Neck, Howell, Middletown, Tinton Falls, and Wall.

In January 2018, Monmouth County authorized the submission of a pre-proposal to the Readiness and
Environmental Protection Integration Program (REPI) sponsored by the United States Department of
Defense (USDOD). The program encourages partnerships between military departments and local
governments for the purpose of preserving unique, environmentally-sensitive lands and carrying out
natural resource management projects near military bases. The USDOD will provide additional funding
up to 50% of the acquisition costs of an eligible property following the execution and recording of a
restrictive easement to preserve the land and/or up to 50% of the cost of natural resources
management activities, essentially doubling local funding. The county intends to seek $5,000,000 from
the DOD as part of the REPI proposal, and the County’s $5,000,000 match would derive from the Open
Space and Farmland Preservation Trust Fund and other participating funding partners.
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Tourism

According to Tourism Economics, Monmouth County generated $2.6 billion in tourism sales in 2018, up
2.5% from 2017. Monmouth County’s seasonal rental income in 2018 was reported at $340 million,
accounting for 7% of New Jersey’s total seasonal rental income. With 12,555 seasonal homes, rental
income accounts for 60% of the $563.2 million spent on seasonal accommodations. The following chart
summarizes the breakdown of tourism spending in Monmouth County.

Tourism Spending: Percent of Total
2018
Monmouth County

Monmouth County 2018 Tourism Spending
$2.569 billion

Source: Tourism Economics

Annually, over six million visitors enjoy Monmouth County park facilities. The Manasquan Reservoir
site serves as the Park System’s most popular site with more than one million visitors a year.
Monmouth County is also home to several notable national and state parks including Allaire State Park,
Gateway National Recreation Area, Monmouth Battlefield State Park, and Telegraph Hill State Park,
which includes the PNC Bank Art Center. These parks also include state-owned wildlife refuges and
federally-owned habitats for endangered species.

Ferry services connecting New York City to Monmouth County coastal community transport visitors to
Sandy Hook and other nearby tourist destinations. On weekends only, free bus, provided by Seastreak,
service connects visitors from the pier directly to the Sandy Hook beaches. SeaStreak ferry service also
has special summer schedules for tourists to utilize to access Monmouth County beach destinations.
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The Monmouth County Department of Public Information and Tourism maintain a website and
guidebook that provides a comprehensive list of tourism offerings. The website lists places to stay,
things to do, outdoor activities, and history and heritage activities. An event calendar is regularly
updated and is available to add events upon request.
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Agriculture

The Census of Agriculture, taken once every 5 years, is a complete count of U.S. farms and ranches and
the people who operate them. The US Department of Agriculture conducts the Census every five years,
with the next count occurring in 2022. The 2017 Census of Agriculture estimates that Monmouth
County has 838 farms whose land area totals to 39,198 acres. Monmouth County ranks 5" in New
Jersey for the number of farms and 8" in total farm land. The estimated total asset value of land and
buildings per farm for Monmouth County is $981,430; the estimated per acre asset value is $20,982
per acre. Monmouth County has the 7" highest value per farm in New Jersey and 6 highest value per
acre. Lastly, Monmouth County ranks 5" in total asset value (total value is calculated by multiplying the
estimated value per acre times number of acres), with a total value of $822,452,436.

Over the past 20 years, Monmouth County has seen a decline of 14% and 36% in the total number of
farms and acres of farmland operated, respectively. However, between 2012 and 2017 this trend has
reversed. The total number of farms has increased by 15 operations or 2%, and the total number of
farm acres operated has increased by 237 acres, or 1%. This growth coincides with overall statewide
growth. Over the same period New Jersey has seen growth at a faster rate, with number of farms and
acres operated increasing by 8% and 3%, respectively.

Although farmland in Monmouth County grew between 2012 and 2017, the total market value of
products sold saw a decrease. From 2012 to 2017 sales went from $84,411,000 (not adjusted for
inflation) to $80,633,000, a 4% decrease. Conversely, New Jersey saw a 9% increase in the market
value of products sold.

In terms of agriculture activity, by far the most prominent in Monmouth County is cropland. As
depicted in the chart below, cropland makes up 61% of all farmland in Monmouth County. This is
reflected in the total value of agricultural goods produced on crop land. In 2017, nursery, greenhouse,
floriculture, and sod alone made up 66% of the total value of goods sold, with crops in general
encompassing 83%. Sales related to the equine industry, which is primarily located in Upper Freehold
and Colts Neck comprises the highest non-crop related industry. In 2017, the equine industry yielded a
total of $8,604,000 in sales, up from $7,172,000 in 2012. Monmouth County’s equine industry remains
the largest in the State in terms of both sales and land use.
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Land in Farms, 2017,
by Land Use

Other Uses,
8%

Woodland,
17%

Cropland,
61%
Pastureland,

14%

Source: 2017 Census of Agriculture

The following is a list of other top agriculture sectors in Monmouth County:

Top sectors relative to other U.S. counties:
1. Horses, ponies, mules, burros, and donkeys: Rank: 13, up from 35 in 1997.
2. Nursery, greenhouse, floriculture, and sod: Rank 52, down from 40 in 1997.
3. Cultivated Christmas trees, short rotation woody crops, Rank 164

Top sectors in total value for Monmouth County:
1. Nursery, greenhouse, floriculture, and sod: value of $53,267,000
2. Horses, ponies, mules, burros, and donkeys: value of $8,604,000
3. Vegetables, melons, potatoes, and sweet potatoes: value of $5,475,000
4. Grains, oilseeds, dry beans, and dry peas: value of $3,813,000
5. Other animals and animal products: value of $1,319,000

A majority of farm operations in Monmouth County are small farms with total value of sales less than
$4,999, and of those, 79% make less than $1,000.

Starting in the 1980s Monmouth County has made a substantial investment in securing an agricultural
land base for current and future generations of farmers. As of May 2019, there were 15,387 acres of
preserved farmland in Monmouth County and 213 original agricultural easements under the Farmland
Preservation Program. This represents 39% of the remaining 39,198 acres of Monmouth County
farmland reported by the 2017 Census of Agriculture and 30% of the 51,128 farmland-assessed acres in
the county. Much of this preservation activity transpired after the preparation of the Monmouth
County Farmland Preservation Plan (2008). Since June 2007, the County and its partners increased the
number of acres restricted by agricultural easements in Monmouth County from 10,602 to 15,387
acres, a 45% increase.
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The Monmouth County Division of Economic Development, in conjunction with the Division of Planning
and Rutgers Cooperative Extension, applied for a USDA Rural Business Enterprise Grant in October
2014 to obtain funding that will lay the groundwork for a marketing and branding program referred to
as Grown in Monmouth. Grown in Monmouth aims to strengthen the business acumen of our
agricultural producers so that they become more successful. Utilizing extensive public outreach and
research, the Grown in Monmouth initiative supports the local agricultural industry of Monmouth
County by identifying emerging business opportunities and critical challenges facing Monmouth County
farmers. In January of 2016, a kickoff meeting occurred that brought together farmers and residents to
explain the program and answer questions.

The New Jersey Division of Taxation provides the total number of acres devoted to agriculture or
horticulture by municipality. According to this data source, a total of twenty-four municipalities in
Monmouth County have land devoted to agriculture. However, distribution of farmland throughout the
county is very concentrated, with ten of the twenty-four municipalities having 94% of all farmland. The
top three municipalities combined, Upper Freehold, Millstone, and Howell, hold a majority, 58%, of
Monmouth County’s farmland. The graph below shows the distribution of farmland for all
municipalities in Monmouth County that have some amount of farmland.

Percentage of Monmouth County Farmland Acreage
by Municipality (2018)

Upper Freehold 32.20%
Millstone
Howell

Colts Neck
Manalapan
Freehold Twp
Wall

Marlboro

14.01%
11.91%

Middletown 3
Holmdel 1.94%
Tinton Falls 0.74%
Roosevelt 0.66%

Rumson | 0.13%
Aberdeen | 0.08%
Farmingdale | 0.07%
West Long Branch | 0.06%
Hazlet | 0.06%

Ocean | 0.05%
Eatontown | 0.05%
Neptune Twp | 0.04%
Little Silver | 0.04%
Shrewsbury Boro | 0.03%
Oceanport | 0.02%
Allentown | 0.00%

0.00%  5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Source: NJ Division of Taxation, FA-1 Forms
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b) Major Employers (Non-Government)
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Siilona Location Number of Employees
2017 2019
Hackensack Meridian Health Wall, Neptune Twp, Red Bank, Hazlet 12,794 11,560
Saker Shoprites Countywide 3,319 3,327
CentraState Healthcare Inc. Freehold 2,646 2,681
RWJ Barnabas - Monmouth Medical Center | Long Branch 1,920 1,932
Monmouth University West Long Branch 1,506 1,525
Visiting Nurse Association of Central Jersey | Red Bank 1,020 1,099
Commvault Tinton Falls 892 944
Renaissance Gardens-Seabrook Village Neptune 850 850
New Jersey Resources Wall 1020 834
Food Circus Supermarkets Middletown 750 800
Source: Monmouth County Division of Economic Development
c) Largest Taxpayers 2018
Owner Use Location Amount
Freehold Raceway Mall Retall Freehold Twp | $11,178,993
Monmouth Mall Retail Eatontown | $5,410,157
AT&T Corporate Park Office Middletown | $3,467,200
Jersey Shore Premium Outlets Retail Tinton Falls | $3,389,750
Assisted Living Facility Senior Residential Facility | Tinton Falls | $2,595,402
Pier Village Development I, LLC Commercial Long Branch | $2,053,529
New Jersey Sports and Exposition Authority Racetrack Oceanport | $1,851,339
Avalon Bay Apartments Residential Freehold Twp | $1,475,327
Woodshire Apartments Residential Ocean Twp | $1,356,618
Shopping Center- Town Center Commercial Holmdel $1,346,220
Shopping Center- The Grove Commercial Shrewsbury | $1,333,906
Seaview Square Mall Retall Ocean Twp | $1,279,177
Source: Monmouth County Tax Board
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d) Redevelopment Initiatives

Fort Monmouth Property: Eatontown, Tinton Falls, Oceanport

Fort Monmouth officially closed on September 15, 2011, with base functions permanently transferred
to Maryland’s Aberdeen Proving Ground. Comprised of 1,226 acres, the Fort property is located within
the borders of Eatontown, Tinton Falls, and Oceanport. The United States Army signed a Memorandum
of Agreement in June 2012, granting the Fort Monmouth Economic Revitalization Authority (FMERA)
official control over the base property redevelopment. FMERA has been issuing Requests for Offer to
Purchase (RFOTPs) which pave the way for redevelopment. These RFOTPs seek to attract residential
units, destination retail, office and research space, and places of worship. In November 2016, FMERA
purchased the remaining 560 acres for $33 million from the U.S. Army to accelerate a proactive
approach in attracting developers and creating job growth in the County. The County backed the loans,
allowing FMERA to take advantage of the County’s AAA bond rating. FMERA currently controls the
entire tract and has accelerated the closing of several pending projects. To date, nearly two-thirds of
the Fort is sold, under contract, or in negotiations.

CommVault, the first company to set roots in Fort Monmouth in January 2013, was awarded the 2016
Leading Economic Development/ Redevelopment Award at the Governor’s Conference on Housing and
Economic Development. Radar Properties, LLC. purchased a 12.25-acre parcel located near
CommVault in Tinton Falls including Building 2525, an 86,400 square foot former administration
building. Radar has leased 30,000 square feet of space to its affiliate Aaski Technology. By
consolidating its New Jersey operations and not relocating to Maryland, Aaski retained 105 jobs in the
state with plans to add an additional 25 jobs. Furthering its goal of creating a technology hub, FMERA
sold the Russel Hall parcel to private cloud computing company TetherView in 2017. TetherView
subleased and renovated the building throughout 2016 and now has a permanent home on the third
floor and several tenants in the remainder of the building including health service providers, tech
companies, and a satellite Veterans’ Connection office. In 2017, Vi Collaboration Hubs, a co-working
venue that started at Bell Works, opened an additional space in Russel Hall.

The former Child Development Center in Tinton Falls was sold to Trinity Hall, an all-girls nonprofit
school, in early 2015. Trinity Hall converted the 20,000 square foot former childcare facility into a
modern educational setting for high school students and opened later that year. In early 2018, Trinity
Hall received approval from Tinton Falls Planning Board to expand its campus with a two-story wing
which will house additional classrooms, office space, a multipurpose room, a chapel, and an entrance
lobby.

The first sale of Phase 2 property after FMERA closed with the U.S. Army and the first residential
project underway at the Fort was the sale of the historic Officer Housing units in Oceanport to the RPM
Development Group. RPM has historically renovated the units and are anticipated to begin leasing in
2018 as Liberty Walk townhomes and apartments.

In 2017, there were several notable advances in the redevelopment of the Fort. The 171-acre

Suneagles Golf Course and Megill Housing Area were purchased by Martelli Development Group. This
property includes the historic Gibbs Hall, Joe’s Sports Bar/19th Hole, 21 buildings of Megill Housing
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Area, in-ground swimming pool, tennis courts, maintenance facility, and pro-shop. As part of the sale,
the purchaser has agreed to maintain it as a golf course for 40 years. Proposed improvements to the
property include upgrades to the golf course, renovating Gibbs Hall into a banquet facility, and
demolishing the vacant Megill military housing and constructing new mixed income attached housing
units (Two River Times, 2017). Triumphant Life Church Assembly of God purchased the Main Post
Chapel parcel in Oceanport. Triumphant Life renovated the property and is now an active house of
worship and community outreach center. The Fort’s padlock came down in January 2017 when County
Route 537 Extension, known as the Avenue of Memories, connecting Route 35 in Eatontown to
Oceanport Avenue in Oceanport was reopened to the public. In April 2017, American Properties Realty
entered into an agreement with FMERA to purchase the Howard Commons for $5.9 million. The realty
group has agreed to demolish the site’s former military housing units and build 251 single-family
residential units. A majority, 200, will be market-rate units, with the remaining 51 being affordable
housing.

Momentum continued into 2018, with FMERA transferring the 6.5-acre Recreation Center property to
the County. The Recreation Center features activities for adults and children such as arts and crafts,
basketball, fitness classes, summer camp, and swimming among others. Monmouth County’s Fort
Monmouth Recreation Center, operated by the County’s Park System, opened its doors in 2014
operating under a lease agreement with FMERA. In March of 2018, Regional Development Group, LLC
purchased the 4.2-acre Dance Hall parcel, containing the former recreation building and parking areas.
The developers are proposing an adaptive reuse of the 16,420-square-foot building for a
microbrewery, coffee house and a multipurpose indoor/outdoor dining and event space. The
developer has also committed to the beautification and maintenance of Van Kirk Park, adjacent to the
Dance Hall, which will remain open space. Other recent sales include a 13-acre parcel for Oceanport’s
new Municipal Complex, the former Patterson Army Hospital, sold to AcuteCare; and a three-acre
property sold to the County that will provide emergency services to the homeless.

In July 2018, the FMERA Board approved a Purchase and Sale & Redevelopment Agreement with APDP
for the sale of the Marina at Oceanport parcel. The Marina at Oceanport opened at the former Fort
Monmouth marina in 2015 under an operator’s agreement between the FMERA and the restaurant
owner, Mario Criscione of Asbury Park Development Partners (APDP).

RWJBarnabas Health is planning to build a medical campus at the former Fort Monmouth on a 36 acres
property. RWJBarnabas has proposed paying $8 million to buy the property from the New Jersey
Economic Development Authority. The sale has yet to close. But the EDA board has approved the
agreement.

Lastly, at its September 2018 meeting, the Fort Monmouth Economic Revitalization Authority (FMERA)
approved a Purchase & Sale and Redevelopment Agreement between FMERA and KKF University
Enterprises, LLC (KKF). KKF proposes to renovate and construct a state-of-the-art, satellite campus in
the heart of Fort Monmouth’s Main Post. The property is 28.6 acres, and KKF plans to invest $10
million to renovate a 76,000 square-foot building located on the property.
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Also in September 2018, Monmouth County was awarded a $100,000 grant in conjunction with the
New Jersey Institute of Technology (NJIT) from the New Jersey Economic Development Authority (EDA)
in the pilot round of the Innovation Challenge. The grant is being used to fund a study that will aim to
facilitate the growth of an emerging technology cluster at Fort Monmouth. This grant is extremely
timely, as FMERA is preparing to release a Request for Offers to Purchase (RFOTP) on the McAfee
Center parcel. In keeping with FMERA’s mission to create jobs and reinvigorate the regional economy,
FMERA staff believes that the highest and best use for the 50-acre McAfee Center parcel is the
development of a mixed-use, technology campus.

With two previous unsuccessful Requests for Offers to Purchase (RFOTP) attempts of Parcel F-1,
FMERA entered into a Memorandum of Understanding (MOU) with New Jersey Economic
Development Authority for predevelopment services. Parcel F-1 includes the Myer Center (673,000
square feet) and former Night Vision Lab (47,000 square feet). The predevelopment services will
include environmental remediation and demolition of some buildings on the parcel.

Open RFOTPs include the Allison Hall Complex, 88,129 square feet of five buildings on a 12.6-acre
parcel of land; the Lodging Area, a 15-acre parcel slated for residential, institutional, or mixed-use
waterfront redevelopment; the Barker Circle Complex, consisting of seven buildings on 19.5 acres; and
the Bowling Center. FMERA is seeking proposals to redevelop the largest building of the Allison Hall
Complex into a boutique hotel with the remainder to be redeveloped as retail, office/research, and
open space.

Part of the proceeds from the sale of property within the Fort’s boundaries has been funding necessary
infrastructure upgrades. The first phase of a new water supply system on the Main Post in Oceanport
has been completed and will serve the North and South Post historic housing, Russel Hall, Triumphant
Life Church, Family Promise, Barker Circle, the Fitness Center, and Future Development on Sherrill and
Saltzman Avenues. The next phases, which will expand the service to the south and west, are in the
design stage. Other infrastructure projects, such as electrical and sewer upgrades, are in various stages
of planning and permitting.

Bell Works: Holmdel Township

Holmdel’s Bell Works Complex, formerly the Bell Labs Site, designed by the iconic architect Eero
Saarinen, housed research and development for 44 years. Formerly ranked as the largest vacant office
space in the country, the two million square foot structure is undergoing adaptive reuse into a ‘Work,
Shop, Play’ Metroburb’. Metroburb, coined by the New Urbanist movement, is an urban hub, a core,
and a little metropolis in a suburban location. Somerset Development is reviving the location into an
open office innovation hub once again. Surrounding the Bell Works building on the 134-acre site, The
Regency at Holmdel (185 active-adult luxury townhouses) and The Reserve at Holmdel (40 luxury
estate homes) opened in 2017.

Bell Works is approximately 80% leased with 38 tenants including shops, dining, and services. As of
January 2019 Bell works has approximately 3,700 jobs located there. Office space is occupied
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predominantly by technology and communications companies including MetTel (a New York
communications company of 40 employees), WorkWave (technology company of Neptune relocating
100 employees), Vydia Inc., McCann Systems, Nicholl Field Design, iCIMS (technology company
relocating from Matawan), Springboard Public Relations, etherFAX, Spirent Communications, Suttons
International, and Symboloic IO.

However there are a wide variety of other tenants some of which include utility companies, law offices,
and a bank. Vi Collaboration Hub operates as a co-working space where consultants teach business
innovation and design. This trend can be seen throughout the County of growing technology
companies relocating here to attract young workers, thus transforming suburban neighborhoods.
Asbury Park is attracting smaller technology companies while Fort Monmouth holds large potential as
well. The ‘street’, located within the quarter-mile long atrium will feature dining, shopping, and
entertainment, with several businesses open and more coming soon. Bell Works also offers eight
hundred thousand square feet of public space and hosts around 35 events per month. In 2017,
Holmdel Public Library moved into the newly rejuvenated indoor business mall at Bell Works,
quadrupling its size. In September 2018, Somerset Developers announced that a 186-room hotel on
the roof of the development is being planned. According to Somerset, the hotel will be open by 2021
and will be operated by Destination Hotels.

Somerset recently announced the installation of 60,000 square feet of photovoltaic (PV) glass skylights
capable of converting solar energy to power parts of the building. At a quarter mile long, this is the
largest skylight in the United States. Bell Works has won several awards for excellence in development,
design, and entrepreneurship, including a 2017 Monmouth County Planning Merit Award.

Long Branch City Redevelopment: Ocean Boulevard and the West End

Long Branch’s 1996 Oceanfront-Broadway Redevelopment Plan comprises the area between Ocean
Avenue and Ocean Boulevard from North Bath to Morris Avenue. Pier Village, a Victorian-inspired
mixed-use community, was one of the first redevelopment projects, breaking ground in 2005. The first
two phases are well established and have been highly successful. Phase Ill is currently under
construction. Phases | and Il consist of 536 rental units on top of 100,000 square feet of boutique retail
space and restaurants. Three restaurants are situated along the private beach club, Le Club. Le Club
was named one of the 20 Great American Beaches in Travel & Leisure Magazine’s July 2007 issue. Pier
Village as a whole has also received a New Jersey Governor’s Tourism Award in 2009 and named the
Project of the Year in 2006 by the Urban Land Institute. In 2012, Pier Village was designated a Great
Neighborhood by the New Jersey chapter of the American Planning Association. Festival Plaza hosts
regular events such as concerts, outdoor movies, and craft fairs. Phase Il repaired a missing piece of
the boardwalk between Morris Avenue and Melrose Terrace. The repaired boardwalk, partially funded
by taxpayer-backed bonds, will feature a carousel, stage, public restrooms, and children’s play area
with a mist park. Boardwalk repairs were completed in summer of 2018. The remainder of Phase IlI,
anticipated for completion in 2019, includes a 72-room boutique hotel, oceanfront condominiums,
dining and retail space, parking garage, and public recreational amenities.
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South of Pier Village in the Beachfront South area on Ocean Boulevard, several properties are in
various stages of redevelopment. Construction is in progress for FEM Real Estate’s South Beach at Long
Branch project consisting of 47 luxury condominium units on 1.7 acres. Construction is expected to be
completed by late 2019. On the property of the former Cabana Club, construction of Mark Built
Homes’ seven-story building with 57 luxury condominium residences has begun. Blackridge Realty is
also planning to construct a six-story, 40-unit residential building at 345 Ocean Avenue. In 2016, Bluffs
Development Urban Renewal was named redeveloper by the City for 290 Ocean Avenue, last used as
Jake’s Gym, and 286 Ocean Avenue, a former apartment building. The developer plans to demolish the
current structures and build Seastar- Classic Living by the Sea, a 33-unit luxury condominium building.
The development of Seastar has been stalled as the developer is seeking approval from the City for a
PILOT (payment in lieu of taxes) for the project. The land is currently being used as a temporary
parking lot.

In early 2018, the City designated Stavola Associates as redeveloper for a portion of the Beachfront
North area. The developer is seeking final site plan approval for the development of 12 single-family
building lots, City right of way improvements, grading and stabilization, and landscaping. Dependent
upon permitting and approvals, the developer anticipates construction to begin in 2020.

For decades, the Long Branch pier has provided locals and visitors entertainment, nightlife, fishing, and
arcade experiences. After a fire in 1987 and years of neglect, the remnants were torn down and Pier
Village replaced them. Due to Long Branch’s close proximity to New York City, Long Branch officials
continue working towards the establishment of an oceanfront pier and ferry terminal. Trips between
Long Branch and Manhattan take around 40 minutes, and proponents of the pier hope that it will
continue expanding the City’s tourism economy towards a twelve month cycle. They also hope to
encourage New York-bound commuters to consider Long Branch as a year-round residential location.
The Long Branch Pier and ferry terminal is still in the engineering and design phase. McLaren
Engineering Group completed Phase | producing initial engineering and design drawings. In March
2016, the Federal Transit Administration awarded the City $2.4 million to draft a conceptual design for
a pier and commuter ferry terminal. The City contracted Thomas Design Group-NJ Planning firm in
2016 to create a design.

Long Branch’s West End district surrounding Brighton Avenue includes a mix of small businesses.
Damaged by a fire in 2012, city officials adopted a design overlay for the West End District which
expands permitted uses to include supermarkets, office or multifamily units above retail (under 20,000
square feet), parking structures, and conditional uses to include mixed-use buildings (over 20,000
square feet), institutional uses, above ground retail, and adaptive reuse of the West End School. In
addition, it includes new height requirements, bulk requirements, and parking requirements, as well as
design standards. The design standards are intended to give the West End a ‘village’ feel and to
improve walkability.  Construction on several new mixed-use residential/retail buildings in the
rebounding district is near completion.

The award-winning nonprofit professional theater company, New Jersey Repertory Company’s West

End Arts Center opened in Long Branch for workshops and readings in the spring of 2017. The former
West End School is being retrofitted into a major cultural arts center. The center which includes two
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theaters, one cinema with screening rooms, rehearsal theatre, small apartments for playwrights,
directors, performers, and a visual art museum was completed in the summer of 2018.

The former heart of the City and historic main thoroughfare, Broadway, has endured years of neglect
and disrepair. The City of Long Branch adopted the Broadway Redevelopment Plan in October 2002.
The goal of this plan to bring about a compact and integrated ensemble of public and private places
that support year-round uses related to living, working, recreation, and visitation. Virtually all of the
area in the Plan is also within the state-designated Urban Enterprise Zone. Also in 2018, areas of Long
Branch were designated as Opportunity Zones, which offer tax benefits to investors. While
redevelopment has proceeded slowly, progress was made during 2016 and 2017. Long Branch’s Lower
Broadway redevelopment zone has been purchased by Long Branch Partners. In 2017, the group
demolished all remaining buildings and in 2018, the Long Branch City Council gave approval to a
redevelopment plan of the Lower Broadway corridor. The developer is planning on investing $200
million to build 590 rental apartments, 99,500 square feet of retail, and a parking garage. The City
agreed to fund the road improvements necessary with a $5 million taxpayer-backed bond.

In 2016, Long Branch City was designated a Transit Village by NJDOT. The Transit Village designation
compromises Chelsea Avenue to the north, Ocean Boulevard to the east, Bath Avenue to the south and
Prospect Street to the west. This designation provides towns with grant opportunities and planning
expertise to redevelop land near train or other transit facilities. Long Branch’s Transit Village is
centered on New Jersey Transit’s North Jersey Coast Line Train Station, Monmouth Medical Center,
and the waterfront. Their plan calls for mixed-use districts and bicycle routes encouraging pedestrian
activity and accessibility to goods, services, and mass transit.

Asbury Park

Asbury Park’s resurgence persisted during 2018 with many new residences, restaurants, bars, and
retail. In 2018, areas of Asbury were designated as Opportunity Zones, which offer tax benefits to
investors.

On the west side of Asbury Park, the redevelopment of Boston Way Apartments, a 104-unit mixed
income rental community was completed. Just blocks away is the construction site of Renaissance, a
64-unit mixed-use affordable housing community, anticipated for a 2019 opening. In 2018, the final
West Side Choice Neighborhood Transformation Plan was submitted to the U.S. Department of
Housing and Urban Development (HUD). The goals of this plan are to replace distressed public housing
with high-quality mixed-income housing (especially in the Lincoln Village public housing community),
improve quality of life for residents through education and employment opportunities, and to create
public and private reinvestment in the community. Other recent and ongoing west side projects
include the 2016 opening of Springwood Avenue Park where music concerts are held all summer; the
recently approved Parkview AP, a mixed-income residential property intended to provide
homeownership/rental income opportunities for low to moderate income buyers, and Rights of
Passage, transitional homes for young men and women, both sponsored by Interfaith Neighbors and in
various stages of construction; and two new residential buildings on Memorial Drive near the train
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station which will include several lofts reserved for artists. Both the Bangs Avenue playground and the
Art Park playground will be receiving upgrades and new equipment in spring of 2019.

The City has been focusing efforts on infrastructure and street upgrades on the west side, with the
latest completed projects being sewer replacement on Springwood Avenue and intersection
improvements at Springwood and Atkins Avenues. NJDOT awarded the City a 2019 Municipal Aid Grant
for improvements to Memorial Drive, which will include pavement reconstruction, concrete curb and
sidewalk, drainage infrastructure improvements, and replacement of the deteriorating clay sanitary
sewer trunk line from Asbury Avenue to Sixth Avenue.

Asbury Park’s lead waterfront redeveloper, iStar, whose projects include the Asbury Hotel, has plans to
invest more than $1 billion over the next 10 years. This will include 20 new residential and commercial
developments. The former Esperanza site, now named Asbury Ocean Club Surfside Resort and
Residences at 1101 Ocean, is anticipated to open in summer 2019. The 16-story mixed-use tower will
be comprised of a 56 guestroom hotel, 128 residential units, 21,928 square feet of retail space, and an
11,387 square foot gym/spa. The project is expected to bring in between $2 million and $2.5 million
annually in property tax revenue for the City. The iconic Asbury Lanes, purchased by iStar and closed
for renovation by since fall of 2015, was reopened in spring of 2018. iStar’s conceptual plan for the
North End Boardwalk is currently being reviewed.

Bringing new retail and office space to the boardwalk, Madison Marquette’s 5th Avenue Pavilion was
completed in 2018 and the 4th Avenue Pavilion is in the design phase.

Adjacent to the successful Asbury Park Festhalle and Biergarten, historic redeveloper Sackman
Enterprises, is proposing a 60-unit residential complex. This Lake Avenue project is currently under
Asbury Park Planning Board review. The same developer, whose Asbury Park properties include the
Steinbach Building among others, is also proposing several other development/redevelopment
projects on Bangs Avenue, Summerfield Avenue, and Mattison Avenue. Also adjacent to the Asbury
Park Festhalle and Biergarten, Asbury Park Distilling opened in summer of 2017. The distillery focuses
on gin and whiskey production with a tasting room overlooking the 3,000 square foot production
room.

The City has focused much effort on transportation projects over the last several years. Designated a
Transit Village by the NJ Department of Transportation (NJDOT) in 2017, Asbury is now eligible for
numerous grants that will enable the City to further realize its vision of being an accessible pedestrian
and bicycle friendly city. In 2018 a $325,000 grant was awarded to fund wayfinding signage within a
half mile radius of the transit center. The City was awarded a NJDOT Technical Assistance Grant for
consulting services to produce a bike and pedestrian safety planning study, which was completed in
2018. NJDOT honored the Asbury Park Complete Streets Coalition as the recipients of the 2017
Complete Streets Champion Award for their grassroots efforts to make the City’s streets safer for all
modes of travel. The Asbury Park Bike Share program was launched in the summer of 2017 with 30
bikes available at locations throughout the City. The City’s electric car share program and charging
stations located on Mattison, Sunset, and Springwood Avenues, are anticipated to be active by
summer of 2019.

Monmouth County Division of Planning June 2019



Monmouth County Profile 2019 86

As part of a road improvement project starting in Allenhurst, Main Street in Asbury Park will be placed
on a “road diet.” A new striping plan along Main Street in Asbury Park will entail cutting the number of
travel lanes to one in each direction with a center turn-lane. Currently, Main Street does not include
dedicated left-turn lanes, which leads to congestion, difficulty in making left turns, and a greater risk
for crashes. The project, which is underway, will include repaving, curb upgrades for ADA compliance,
upgrades of underground utilities and electric utility poles, drainage improvements, lighting
improvements, possible sidewalk replacement, and dedicated bicycle lanes. The project will be
completed in phases along the two-mile stretch of roadway. Other recent road improvement projects
include repaving and upgrades to Fourth Avenue, Heck, and Bridge Streets.

The ongoing revival in Asbury Park is also partly event and tourist driven. There are numerous annual
events including a St. Patrick’s Day Parade, Restaurant Tour, Jersey Pride Parade, Oysterfest, New
Jersey Zombie Walk, surf competitions, concerts, SantaCon, and a Downtown Christmas Lighting. In
2018 the annual Garden State Film Festival returned to Asbury Park after spending the last 4 years in
Atlantic City. Late in 2018, the Sea.Hear.Now music, arts, and surffestival had its inaugural year. The
2019 festival, which sold out, will feature Dave Matthews Band and the Lumineers as headliners.

In 2017, the City adopted its Master Plan Re-Examination Report and in 2018 its Municipal Public
Access Plan was adopted. It also completed a Community Workforce Strategy report. Building on the
2006 Master Plan, of which many objectives remain relevant, the Master Plan Re-Examination Report
identified several new objectives in support of its 2027 “Vision of the City”, which emphasizes vibrancy
and diversity. New objectives were identified in Land Use, Mobility, Economic Development, Historic
Preservation, and Sustainability elements. In early 2019, the Sunset Lake Commission released it draft
Master Plan for review and comment.

Glassworks: Aberdeen

In 2013, the Aberdeen Township Planning Board granted preliminary and final site plan approval
allowing for the redevelopment of a 51-acre, mixed-use project on the former Anchor Glass Container
Corp. manufacturing plant. Idle for the past 20 years, the residential component of the redevelopment
is complete.

The Glassworks site consists of the two mixed-use residential communities of The Willows and The
Forge. The project embraces new urbanism design principles to foster a “main street” appeal. The
residential component consists of 500 residential units, including for-sale and rental townhouse units,
and apartments with 110 affordable rental units. Residences began leasing in 2017 and are hoping to
attract employees of nearby Bell Works and Fort Monmouth. The remainder of the site will include
75,000 square feet of retail space, a movie theater, and a 2-acre park. The site is located near the
Matawan-Aberdeen NJ Transit station and is served by several major highways including Route 9 and
the Garden State Parkway.
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Fort Hancock, Gateway National Recreation Area (Sandy Hook)

Redevelopment efforts are underway at Fort Hancock in Sandy Hook. The National Park Service
announced a redevelopment plan for a phased pilot program to restore the 35 historic buildings at Fort
Hancock. The intent of the project is to create a viable, vital community and save historic buildings at
Fort Hancock by leasing them to organizations and individuals, who will restore them through adaptive
reuse. The park accepted Requests for Proposals for six of the buildings in April 2015. The park is
planning on leasing two buildings as bed and breakfasts, two as residences or residential offices and
two for non-profit educational organizations.

In February 2017, the Park Service issued its first lease and as of June 2018 has Letters of Intent to
lease thirteen other buildings at the fort. The leases for the buildings run for 60 years and the Park
Service will charge a fair market monthly rate. Any money spent by the lessee in building renovations
would offset the monthly rent. The Park Service will also charge a fee for road maintenance, garbage
collection, landscaping and other services. The first five lessees will not be charged the fee. Lessees will
pay taxes to Middletown. Additionally, in April 2018, the Monmouth County Board of School Estimates
authorized $2.9 million to advance the first phases of bidding and constructions of two buildings for
additions to the Marine Academy of Science and Technology (MAST).

e) County Programs and Initiatives

Grow Monmouth

A long-term, community-wide initiative, Grow Monmouth serves to promote the economic health of
Monmouth County. Outlined objectives include retaining and growing current County businesses,
creating jobs and attracting new businesses. Input is gathered from a variety of key sectors including
businesses, educational institutions, non-profits, community organizations, and state and local
governments.

The Grow Monmouth initiative offers the following resources to assist municipal economic
development efforts:

e Economic Opportunity Mapping;
¢ |dentification of state and County business incentives; and
e Economic development and planning technical support

The Made in Monmouth Program, part of the Grow Monmouth initiatives, serves to promote local
businesses, showcasing consumer products made in Monmouth County. Open to vendors and the
public at no charge, this event began in 2012 with 130 vendors. 2019 brought the 8th annual event and
featured over 250 participating vendors, attracting over 5,000 shoppers. This event allows local
businesses the opportunity to network with one another and explore the possibility of establishing
new business relationships.
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Since 2013, the Grow Monmouth program has been using US Department of Housing and Urban
Development (HUD) Community Development Block Grant funding to help improve the look of
privately-held commercial structures within HUD designated eligibility areas. The Grow Monmouth
Facade Improvement Program provides businesses the opportunity to apply for grants of up to $1,850
in order to upgrade exterior facade features such as new awnings, paint, doors, or signs. To date, 80
projects have been completed, reinvesting over $130,000 towards improving commercial facades in
income eligible neighborhoods.

Grown in Monmouth, the newest Grow Monmouth program, aims to strengthen the business acumen
of our agricultural producers so that they become more successful. Utilizing extensive public outreach
and research, the Grown in Monmouth initiative aims to support the local agricultural industry of
Monmouth County by identifying emerging business opportunities and critical challenges facing
Monmouth County farmers. Evaluation of factors such as land availability and food distribution chains
are utilized to develop strategies and recommendations tailored to the unique conditions found in
Monmouth County. Grown in Monmouth also features a marketing plan that will strive to foster
stronger relationships between Monmouth county farmers, residents, and local buyers, to create an
awareness and preference for buying local farm products. The overall goal of Grown in Monmouth is to
provide farmers and residents with the information and resources they need to ensure that farming
remains an economically sustainable occupation in Monmouth County. In January of 2016, a kickoff
meeting occurred that brought together farmers and residents to explain the program and answer
questions.

MoCo Arts Corridor

Cohesively marketing and branding the many municipalities that comprise coastal Monmouth as an
art, cultural, and entertainment destination within the County was first recommended in the 2010
Coastal Monmouth Plan. The Coastal Monmouth Plan calls for a unified marketing theme to strengthen
the year-round shore economy in the coastal areas through cooperative promotional efforts. The
cultural hubs of Keyport, Red Bank, Long Branch, Asbury Park, Belmar, and Manasquan are anchor
communities located along NJ Transit’s North Jersey Coastline, and already attract a large amount of
seasonal business activity.

Monmouth County Arts Council (Monmouth Arts), with support from Monmouth County government,
NJ Transit, artists, local businesses, educational institutions, and numerous tourism and cultural
organizations developed a comprehensive marketing plan for the coastal area. The MoCo Partnership
has created the MoCo Arts Corridor as the signature brand for coastal Monmouth. Extending from
Matawan to Manasquan, this corridor encompasses 40 towns proximate to NJ Transit’s North Jersey
Coast Line and the Garden State Parkway.

In 2014, Monmouth Arts and NJ Transit formalized this partnership with an agreement to provide
$120,000 in pro bono marketing to promote performances, exhibitions, and community arts events all
along the MoCo Corridor. NJ Transit distributed 41,000 MoCo Arts Corridor rack cards on train seats in
North Jersey and New York City, displayed them in major train stations, and featured MoCo on its
website, its social media outlets, and on its telephone hold message. Monmouth Arts also received a
$10,000 federal grant from National Endowment for the Arts to support marketing efforts for the
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MoCo Arts Corridor, only one of 150 nonprofit groups to receive this Challenge America Fast-Track
grant.

Shared Services

Monmouth County’s Shared Services Program presents opportunities for local government entities to
work together to share existing resources and a collective purchasing power. Reducing the cost of
services and commodities helps to lower municipalities’ annual budgets, whose savings can then be
passed on to local taxpayers.

Additional benefits include:
e Economy of scale purchasing power provides opportunities for lower prices
e Broad ranges of services and commodities available
e Continuity and reliability of service
e Freeing up of local staff and resources
e Lesslocal maintenance
e Improved up-to-date systems and equipment
e Professional and highly trained staff

Monmouth County’s Shared Services program has recorded cost savings of over $20 million. In July
2011, the Board of Chosen Freeholders created the Monmouth County Office of Shared Services
allowing for a streamlined process, greater cost savings, and new revenue opportunities This office
acts as a customized and centralized point of contact, processing requests from shared serviced
participants and identifying the best service partner. Currently, all fifty-three municipalities share some
type of service with the County. Police departments, fire departments, first aid squads, authorities,
commissions, public schools, and institutions of higher learning are all sharing services to positively
impact budgets and deliver services to residents.

Recent Monmouth County Shared Services Accomplishments

e June 2012: The County opened an automatic truck wash facility open to municipalities with
Shared Service Agreements

e June 2012: The County and the Monmouth County Sheriff's Office opened a regional 9-1-1
dispatch hub serving shore towns for police, fire, and first aid dispatching

e April 2014: The County and the Monmouth County Sheriff’s Office opened Public Safety Center
designed to meet increasing needs for county-wide emergency communications

e November 2016: Expanded GIS Shared Service for Arial Pictometry

e May 2017: Expanded OPRS/RIM Shared Service to County School Districts

e 2019: The Monmouth County Information Technology Services (MCITS) Department now
provides technical assistance, training courses and other advisory services to Monmouth
departments, agencies, school boards and municipalities
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Monmouth County Improvement Authority

Created by the Monmouth County Board of Chosen Freeholders in 1986, the Monmouth County
Improvement Authority (MCIA) serves to provide cost-saving alternatives to the traditional methods of
public capital financing. This organization assists municipalities, boards of education, local and regional
utility authorities, and other local and county government entities in the financing of large projects.
Through a pooling of resources and use of the County’s AAA bond rating, the Monmouth County
Improvement Authority allows local government entities to achieve lower interest on loans. The
County guaranty and the pooling of local government bonds and notes into a single, larger financing
option make the Monmouth County Improvement Authority bonds attractive to investors. Through the
programs offered by this entity, local government entities have been able to construct new schools,
purchase public safety equipment, and recover from major storm events. In 2013, on behalf of 16
municipalities, the Monmouth County Improvement Authority sold $47,475,000 in pooled notes,
designed to reduce the costs of financing for certain Superstorm Sandy recovery expenses and to
ensure continued market access.

The Monmouth County Master Plan

After three years of research, community engagement, and outreach, the Monmouth County Planning
Board adopted the first new comprehensive Master Plan in 34 years on October 17, 2016. This is the
third countywide Master Plan since the establishment of the Planning Board in 1954. The new plan
was created entirely in-house by the professional staff of the County’s Division of Planning and builds
upon the organization’s successful planning legacy. Work on the new plan was initiated in response to
a fundamental change in planning from one that had emphasized “growth management” during an era
of suburbanization (post WWII) to one that recognizes and responds to slower growth, demographic
shifts, limited resources, and 21st century markets demands. The Monmouth County Master Plan is
intended to serve as the principle guiding document regarding land use coordination in the county for
the next 10 years.

Led by staff from the Division of Planning, work on the Master Plan began earnestly in May 2013. The
first order of business was to draft the Master Plan’s Vision Statement, develop a detailed and relevant
list of Goals, Principles, and Objectives (GPOs) tied to desirable community outcomes, and identify
anticipated socioeconomic and demographic trends that could affect both land use and planning
initiatives over the next decade. During the summer of 2013, a dedicated Master Plan project website
was launched on the county’s Planning Board homepage which was designated the “go to” place for
community stakeholders to retrieve information and project updates. Public engagement and
outreach commenced in October 2013 at a Kick Off/Public Information Event. Attendees included
state agencies, county departments, municipal representatives, and community stakeholder groups,
and the public.

Over the course of the next year, the Division of Planning Staff hosted over twenty Master Plan
Working Group sessions comprised of workshops, exercises, and discussions organized by areas of
interest which are now represented by each of the Master Plan’s 12-Primary Elements. Throughout
development of the Plan’s Vision Statement, Goals, Principles, and Objectives (GPOs), as well as the
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