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CHAIRMAN’S STATEMENT
January 2010
As we completed our Master Plan Reexamination in 2007, the Hazlet
Township Planning Board identified four Focus Areas in town to study in
greater detail, then won a $50,000 state grant to hold a series of public
meetings and workshops culminating in this Hazlet 2030 Vision plan.

To everyone who contributed, I thank you for your participation, and look
forward to working with you to turn our vision into reality.
Very truly yours,

The Hazlet 2030 Vision plan is our community-derived conception of what
the Township should look like from a land use and development
perspective. It contains an overview of the land use history and
demographics of our town and documents the concerns, ideas and
preferences of Hazlet’s citizens, businesspeople and township officials
about the town in general and the Focus Areas in particular.
Jeffrey C. Tyler
Once adopted into Hazlet’s Master Plan, the Hazlet 2030 Vision plan will
provide specific and actionable guidance and priorities of the people of
Hazlet to planning and elected officials as they consider any future
development, land preservation, recreation and other public amenities…
guidance that represents the will of the people.

Chairman, Hazlet Planning Board

Because it was sponsored by the New Jersey Office of Smart Growth and
provides alignment with the Bayshore Region Strategic Plan, the Hazlet
2030 Vision plan makes it easier for Hazlet to obtain future funding for
land preservation, community beautification and public amenities. It also
provides a public mandate to improve and update our Master Plan,
including the completion of a Housing Plan, rezoning of transitional
properties, and strengthening of our development review ordinances.
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THE GRANT

Vision Statement

Hazlet Township was awarded a $50,000 Smart Future Planning Grant on
November 17, 2008 from the New Jersey Office of Smart Growth (NJOSG)
to prepare a Community Vision Plan. The Community Vision Plan is
designed to guide future development while setting priorities for land
preservation, recreation and other public amenities.

The principal product of the visioning process is a Community Vision
Statement to be approved by the Planning Board and adopted by the
Township Committee. This statement, including suggested implementation
strategies and action plan, will be submitted as part of the final product.
The vision, as well as the implementation mechanisms, will be
incorporated into the next Master Plan update.

Hazlet then hired Maser Consulting, PA (Maser) to guide the community
through the grant process. Maser worked with an Advisory Committee to
coordinate the project. To develop a community vision, the Township held
a series of interactive public workshops with residents and community
stakeholders to identify the community’s values, assets and vision for the
future. The input from residents was then transformed into a community
vision statement with goals and an action plan to use in future planning
efforts.

WHAT IS VISIONING?
Community visioning is a three part process that engages local residents
and business owners in developing a consensus on:




What they want their community to be
Where the community seems to be heading
What has to be done to correct that trend to achieve the desired
common vision

Typically, a twenty year planning horizon is used to develop the vision,
hence the name Hazlet 2030. Residents, business owners and community
officials are brought together in interactive sessions to share ideas.

Tools for the Visioning Process
Essential for the success of any visioning process is broad interactive public
participation that builds the necessary support to carry out the vision. To
satisfy the purposes of the grant, NJOSG required that Hazlet provide an
effective outreach and interactive activities to develop a Community Vision
Statement. The visioning process engaged the public through a variety of
tools designed to be as interactive as possible:







Community questionnaire
Community mapping exercises
Community Vision Survey
Municipal website
Stakeholder and Public Workshops
Public Meeting

Using the tools listed above, the Township reached out to the entire
community to involve as many residents, business owners and community
officials as possible in the entire process to gain meaningful participation
and input from interested parties in the municipality, county and region.
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COMMUNITY PROFILE
Hazlet Township is located in central New Jersey in the Monmouth County
Bayshore Region. The 5.6 square mile community is home to over 21,000
residents. The Township has excellent regional transportation access with
the Garden State Parkway Exit 117 in the western sector of the Township.
State Route 36 (SR 36) to the Jersey Shore and Sandy Hook National Park
and State Route 35 (SR 35) serve as major east-west arterial roads. Middle
Road, Hazlet Avenue, Poole Avenue, Union Avenue and other secondary
arterial roads and collector roads provide access through the Township
and to destinations in adjoining municipalities. Hazlet is also a commuter
rail stop on the New Jersey Transit North Jersey Coast Line and hosts an
Academy Bus Depot at the intersection of Middle Road and SR 36.
As an older developed community, Hazlet is now in the next stage of its
planning and development cycle. Its older infrastructure requires
replacement and maintenance. Many challenges present themselves to
the Township to address these infrastructure needs with limited funds.
Hazlet has met these challenges on the local infrastructure through ongoing maintenance and upgrade programs to the extent funds are
available. The Township has replaced its municipal building with a new
modern structure, which opened May 2007. There are also plans for
expanded recreation facilities to meet resident recreation and program
needs.
From 2000 to 2005, there has been a net growth of only 38 residential
properties in the Township. Also, during this period there has been over
300,000 square feet of new non-residential construction with the majority
in retail and office uses. This has occurred primarily through the
demolition and private redevelopment of older, obsolescent properties.
As a developed community, Hazlet’s tax base is relatively static.

DEMOGRAPHICS
As of 2000, Hazlet Township’s population was 21,378 persons, which
represents a net decrease of 1,635 persons since 1980. Population
decreased by 7.2% between 1980 and 2000.
POPULATION GROWTH
Year

Population

Population

Percentage

1980

23,013

Change
---

change
---

1990

21,976

-1,037

-4.5%

2000

21,378

-598

-2.7%

Source: US Census Bureau DP-1. Profile of General Demographic Characteristics: 2000, 1990, & 1980

As for the estimated future population of Hazlet, the North Jersey
Transportation Planning Authority (NJTPA) has forecasted the Township’s
population to 2030. NJTPA estimates that Hazlet will grow from 21,560
persons in 2005 to 22,480 persons in 2030. These projections indicate a
population growth of 920 residents over a twenty-five year period, which
averages to about 37 new residents per year.
Another important population demographic is age of population. The
Township’s largest age cohorts were the 35 to 44 and 45 to 54 years range
during the 2000 Census, which compromised 32.6% of Hazlet’s entire
population. School-age children consisted of 21% of the population. The
smallest age cohort was the 85 years and older group, with only 1.4% of
Hazlet’s population.

EMPLOYMENT
According to the NJTPA, there were 6,740 jobs within Hazlet Township in
2000. This increased slightly to 6,820 jobs in 2005. By 2030, the NJTPA
estimates 7,670 jobs. This represents a potential increase of 13.8% in jobs
from 2000 to 2030 or an additional 930 jobs.
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In 2003, the New Jersey Department of Labor and Workforce Development
completed a study for employment by industry sector, which revealed that
there were a total of 536 private employers within Hazlet that employed
5,710 workers. Retail trade employers totaled 16.7% of all private
employers, followed by professional and technical service employers,
constituting 12.2% of total private employers. Local government
employed a total of 617 persons during 2003. Currently, Hazlet Township
employs a total of 410 workers, which includes part-time and temporary
help.

LAND USE
Historically, Hazlet has been a predominately residential Township.
Commercial land uses are concentrated along State Routes 35 and 36.
The chart below shows 1998 and 2008 tax data for the number of parcels,
percentage of parcels and percentage of valuation for each land use
category. During the ten year period, Hazlet lost 28 vacant parcels and
gained 103 residential lots. In 2008, there were a total of 6,232 residential
lots within the Township that constituted 91.6% of all parcels and 80.1% of
the total valuation. Commercial properties totaled 5.3% of all parcels and
contributed 18.4% to the total valuation.

Township, new development applications continue to be submitted for
properties along SR 35 and SR 36. The majority of this development is infill
or redevelopment.

Hazlet has a number of community facilities including a new municipal
complex along Union Avenue, a library, post office and a number of parks
scattered throughout the community.

The Township’s public school system has eight schools - one high school,
one middle school and six elementary schools located throughout the
municipality. There is one private school located in Hazlet, the Holy Family
School at 910 Highway 36 (which announced closure in 2009), not
including nursery or day care schools. Brookdale Community College also
has a branch location at One Crown Plaza on Union Avenue that offers a
variety of college classes.

LAND USE BY TAX DATA: 1998 and 2008

Vacant
Residential
Farm
Commercial
Industrial
Total

1998 # of

2008 # of

1998 % of

2008 % of

1998 % of

2008 % of

Parcels

Parcels

Parcels

Parcels

Valuation

Valuation

231

203

3.44%

2.98%

1.00%

0.01%

6,129

6,232

91.19%

91.59%

79.50%

80.06%

4

1

0.06%

0.01%

0.00%

0.00%

348

362

5.18%

5.32%

17.50%

18.37%

9

6

0.13%

0.09%

2.00%

1.56%

6,721

6,804

100.0%

100.0%

100.0%

100.0%

Source: http://www.state.nj.us/dca/lgs/taxes/taxmenu.shtml

As the Land Use by Tax Data: 1998 and 2008 table shows, Hazlet was 97%
developed in 2008. Although there is limited vacant land left in the
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FOCUS AREAS
While the visioning process examined the municipality as a whole, it also
studied four focus areas. These areas are Natco Lake, Waackaack Creek,
Veterans Park and SR 36, which were identified in the 2008 Master Plan
Reexamination report as candidates for further study. The 2008 Master
Plan Reexamination found that these focus areas contain all or most of the
following characteristics:
-

Significant, contiguous land area.
Multiple properties that are either vacant, underutilized, worthy

-

of preservation or in need of rezoning to reflect the current land
use priorities of Hazlet.
Concentrations of public or commercial uses with opportunities
for enhancing public access, connectivity and utilization.
Areas recommended by the Bayshore Region Strategic Plan for
further study.
Properties with existing residential or business uses that may
affect, or be affected by, changes to other properties within the
Focus Area.
Three of the four focus areas are
important open space and/or
conservation areas, while the fourth
area (SR 36) is ripe for redevelopment or
revitalization. Examining four focus
areas in addition to the overall Township
allowed for the creation of
demonstration plans that can be applied
to other portions of the municipality.
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THE PROCESS
Essential to the success of the project was creating a process that would
engage the public through a variety of tools and mediums. NJOSG’s grant
required a highly participatory process and diverse set of stakeholders.
Therefore, it was crucial to design the process in ways that made it
accessible to residents of all ages, incomes and abilities. The following is a
brief summary of the Hazlet 2030 project process.

PREPARATION
Preparation for the visioning process began with a project kick-off meeting
on April 21, 2009. This meeting covered the topics of scheduling and
location of the public workshops, advisory and stakeholder committee
members, task responsibilities as well as advertising. It was determined at
this meeting that the core team – Planning Board Chairman Jeff Tyler,
Township Zoning Officer Sharon Keegan, Maser Project Manager Marcia
Shiffman and Senior Planner Darlene Jay would hold weekly conference
calls to discuss relevant project issues.

within Hazlet’s website. Next, the workshop agenda and exercises were
formulated. Advertisements were prepared to generate interest in the
visioning process, which included flyers as well as sign boards. Email blasts
were sent out to the Stakeholders by Chairman Tyler.

During the months of May and June, the initial project details were worked
out. It was determined that all the workshops would be held at the Raritan
High School cafeteria. Dates were then scheduled. The Stakeholder
Meeting would be held September 12, 2009, Public Workshop #1 would be
held October 17, 2009 and Public Workshop #2 would be held December 3,
2009. Finally, the Vision Presentation was scheduled for February 4, 2010
at the municipal building.
Maser prepared a Briefing Book containing information on the Township,
the four focus areas and general demographic information. The draft was
reviewed by the core team on July 1, 2009 and finalized on August 12,
2009. A “What is Visioning?” packet was crafted as well. Both documents
were placed on the webpage created for the visioning project housed

Additionally, Chairman Tyler met with various community leaders and
groups to discuss the visioning process and encourage their participation.
Announcements were made at Planning Board and Township Committee
9
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meetings regarding Public Workshop #1’s date. Articles were included in
the Township’s newsletter about the project that listed the public meeting
dates.
The consultants also composed a Community Questionnaire, which was
reviewed by the core team. The questionnaire contained eight categories
which included participant demographics, vision for the future, parks and
open space, transportation and mobility, economic development and
physical transformation, existing characteristics, housing and comments.
Once finalized, the questionnaire was entered to an online survey program
called Survey Monkey. On August 19, 2009 the questionnaire went live on
Hazlet’s website. Hard copies of the questionnaire were also located at
the municipal building and Cullen Center.

A Community Vision (CV) Survey was crafted during August of 2009 that
included pictures from the focus areas as well as pictures from various
towns in the United States. The CV Survey included six categories that
represent the various components of the built environment: streets,
pedestrian realm, building typologies, signage, open space and parking.
The core team reviewed the CV Survey and the consultants finalized it
prior to the Stakeholder Meeting in September.

Finally, public notice for each meeting was published. During the Fall of
2009 Channel 12 covered the project. Stakeholders also had an
information table at Hazlet Day on October 4, 2009 to provide information
on the visioning process.
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STAKEHOLDER WORKSHOP | 9.12.09

The agenda for the Stakeholder Workshop was as follows:

The purpose of the Stakeholder Workshop was to beta test the workshop
format, Community Vision Survey and breakout session exercises before
the public workshops. It also provided feedback from the community’s
Stakeholders on the focus areas as well as the overall Township vision.

9:30 – 10:00

Registration - Coffee

10:00 – 10:30

Welcome and Project Introduction

10:30 – 11:00

Breakout Session #1 – Big Picture

11:00 – 11:45

Community Vision Survey

11:45 – 12:30

Breakout Session #2– Community Vision

12:30 – 1:00

Lunch & Questionnaires

1:00 – 2:30

Breakout Session #3 – Focus Areas

2:30 – 3:00

Group Presentations

Stakeholders invited from Hazlet included the following committees,
departments and associations:














Township Committee
Planning Board
Zoning Board
Open Space Advisory Commission
Environmental Commission
Recreation Commission
Zoning Enforcement
Traffic Safety
Department of Public Works
Hazlet Area Quality of Life Association
Hazlet Business Association
Hazlet Chamber of Commerce
Hazlet School District

Additionally, representatives from various County and State agencies were
invited, which included:







Raritan Baykeeper
Monmouth County Planning Board
Monmouth County Division of Engineering and Traffic Safety
New Jersey Department of Environmental Protection’s Office of
Planning and Sustainable Communities
New Jersey Department of Transportation
Office of Smart Growth

Introduction
Planning Board Chairman Jeff Tyler kicked-off the Stakeholder Workshop
with a short introduction to the project. He then introduced Marcia
Shiffman and Darlene Jay from Maser as the project’s consultants. Marcia
Shiffman then gave a brief introduction to the project, its objectives and
products as well as the four focus areas.

Breakout Session #1
Breakout Session #1
asked the Stakeholders
to answer the following
question, “Where has
Hazlet been in the
past?”. The Stakeholders
were given a few
minutes to jot down
their answers. Then
each table was asked to
compile their answers.
11
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Stakeholders were then given a second slip of paper and asked to answer
the question, “What are Hazlet’s assets and challenges”. Once again, the
Stakeholders were given a few minutes to write down their thoughts.
Then each table was given fifteen minutes to compile their answers.

CV Survey
Next, the consultants
presented the CV
Survey. Darlene Jay
went over what a CV
Survey is, the types of
questions that are
asked and how the
results will be utilized.
Once all 75 questions
were finished, the
answer sheets were
collected.

Breakout Session #2
Breakout Session #2
focused on gathering
information to create
the community vision.
Each Stakeholder was
given a slip of paper
that asked, “In the year
2030, Hazlet is…” to fill
out within three
minutes. After each
individual filled out the

answer sheet, each table was asked to compile its answers and prioritize
its “visions”. Finally, each table selected a representative to share its vision
for Hazlet.
Visions included:
 Smart development/redevelopment
 Better signage – private business and public identification
 Combined municipal center (i.e. policy, library, fire, first aid, etc.)
 Development of vibrant civic center
 Improved pedestrian access
 Open space – preserve and expand
 Preserve suburban and non-industrial character
 Spacious, planned community
 Sustainable and ecologically responsible

Feedback
After each group presented, the Stakeholders were asked for feedback so
far on the process. Responses included:
 Good format
 Appreciated the comparison images at the end of the CV
 CV helped to visualize change over time

Breakout Session #3
Following lunch, the workshop resumed with Breakout Session #3. This
session looked at the focus areas. One group worked on Natco Lake, while
the other focused on SR 36.
Each group was asked to answer a series of questions using colored dots.
They were also given character images to choose from and use as
examples as what they would like to see occur in the future in their focus
area. The SR 36 group was also given building blocks to help them see how
12
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the focus area could redevelop with mixed-use buildings, single-use
buildings, open space, new streets, etc.
After almost 90 minutes
of discussion and
debate, each group
presented their results.
The SR 36 group
identified areas of
pedestrian/automobile
conflict with red dots at
various intersections.
The group indicated
that traffic calming
needs to occur along
the entire SR 36
corridor. It was
recommended that SR
36 have a landscaped
median, which would
serve as a pedestrian
refuge at the
intersections. Green
marker delineated on
the group’s map where
sidewalks should go –
all roads were outlined
with green.

maximum. Higher density could be contemplated in exchange for more
open space.
The Natco Lake map
detailed areas that are in
preservation and areas
that the group would
like to see purchased in
the future. Existing and
potential access points
were noted on the map.
Potential boat access
location was also
delineated. The map
also listed that trails
need to be improved and marked and information needs to be provided on
natural systems (plants, animals, etc.) within the focus area. Parking is also
needed.
Marcia Shiffman concluded the workshop by thanking all the Stakeholders
for their time and reminded them to invite all their friends, family, etc. to
the October 17, 2009 workshop.

When it came to land use, this group had a difficult time trying to figure
out what to do with the Stone Road Meadows/Bradlees triangle. They
agreed that mixed-use is appropriate and three stories would be the
13
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REFINEMENT

PUBLIC WORKSHOP #1 | 10.17.09

Following the Stakeholder Workshop, minor tweaking of the workshop
exercises was completed prior to Public Workshop #1 in October.

The purpose of Public Workshop #1 was to solicit public input on the vision
for Hazlet Township as well as the four focus areas. Once again, three
Breakout Sessions were utilized, slightly modified from the Stakeholder
Workshop.

The Stakeholder Workshop revealed that the answers to “Where has
Hazlet been in the past?” were mostly repeated as challenges in the “What
are Hazlet’s assets and challenges” question. Therefore, the “Where has
Hazlet been in the past” question was eliminated.
Secondly, a few slides of the Community Vision Survey were changed as a
result of questions that were raised by participants to clarify the survey
and improve some photographs of the Township.
The consultants discovered that the building blocks for SR 36 were too
detailed and that the land use and circulation questions need to be refined
for the public workshop. More images need to be added to the character
sheets for participants to choose from as well. Overall, the consultants
recognized that Breakout Session #3 needs to be simplified. Therefore, the
focus area mapping exercises were simplified to make them easier to
understand. The list of questions to be answered by groups was refined
and a straightforward
graphic legend was
provided.
Also, during this phase
the aggressive
advertisement campaign
continued.

The agenda for Public Workshop #1 was as follows:
9:30 – 10:00

Registration – Coffee

10:00 – 10:30

Welcome and Project Introduction

10:30 – 11:00

Breakout Session 1 – Big Picture

11:00 – 11:30

Community Vision Survey

11:30 – 12:15

Breakout Session 2– Community Vision

12:15 – 12:30

Report Back to Group

12:30 – 1:00

Lunch & Questionnaires

1:00 – 2:30

Breakout Session 3 – Focus Areas Mapping Exercises

2:30 – 3:00

Group Presentations

Introduction
Planning Board Chairman Jeff Tyler opened the meeting, thanking
everyone for coming out. He then introduced Marcia Shiffman and
Darlene Jay from Maser as the project’s consultants. Marcia Shiffman then
presented a PowerPoint, which gave a brief introduction to the project,
described what is visioning and outlined the four focus areas. Aerial maps
and photographs for each focus area were shown.

Breakout Session #1
Then Breakout Session #1 commenced, which asked participants to fill out
a slip of paper answering the following question, “What are Hazlet’s assets
14
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and challenges?”. The paper suggested thinking about what Hazlet has
been in the past and where it is headed in the future. After brainstorming
their individual answers, the participants were asked to share their
thoughts with their table and compile their answers.
The majority of
discussion for the three
tables revolved around
the topics of traffic,
vacant buildings and
highway aesthetics as
challenges. As for
assets, they included
existing open space,
location, schools and
people.

CV Survey
Next, the CV Survey answer sheets were handed out. Darlene Jay went
over what a CV Survey is, the types of questions that are asked and how
the results will be utilized. The CV included the same six categories that
were presented to the Stakeholders.

Breakout Session #2
This session focused on gathering information to create the overall
community vision. Each participant was given a slip of paper that asked,
“In the year 2030, Hazlet is…” to fill out within a few minutes. After
individuals filled out the answer sheet, each table was asked to compile its
answers and then prioritize its “visions”.

Visions included:
 Maintain atmosphere
 Good local transportation
 Preserve, expand open space
 Smart redevelopment / development
 Pedestrian friendly and bike ways
 Small business friendly
 Visually appealing (pretty, inviting and small town feel)
At this point, each table was asked to select a representative to share its
visions. After all the presentations were made, the group broke for lunch.

Breakout Session #3
After lunch, the workshop resumed. The participants were informed they
had the option of which of the four focus areas they would work on for the
rest of the afternoon. Once participants settled in at their respective
tables (there were a total of five groups with two working on Route 36 due
to significant interest), Marcia Shiffman and Darlene Jay reviewed the
process for Breakout Session #3.
The purpose of Breakout Session #3 was to create specific twenty year
visions for each focus area. All focus areas, except Route 36, had two
exercises. Route 36 had three. First was a Circulation Exercise, which
asked three questions for each focus area. Participants were asked to map
the answers and write specifics directly on the map. The three questions
were:
1. Are there areas of pedestrian/automobile conflict within the focus
area?
 Examples include:
 Crosswalks
 Safety problems
 Pedestrian crossing signals too short
15
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2.
3.

Are there opportunities to create or expand the pedestrian and/or
bicycle circulation system within the focus area?
Where should existing transportation facilities be upgraded and
where should new facilities be installed?
 Examples include:
 Bus shelters
 Bike racks
 Parking areas
 New street or connections

Next, SR 36 groups moved to the Land Use Exercise. All other groups
moved ahead to the Focus Area Vision Exercise. Route 36’s groups were
asked the following questions:
1. Are there buildings that are eyesores within the study area?
Where?
2. Where, if any, should buildings and/or properties be upgraded or
revitalized?
3. Where, if any, should redevelopment occur?
All groups were then
asked to move onto the
Focus Area Visioning
Exercise. The SR 36
exercise was tailored
differently than the
other focus areas. It
asked participants to
design Route 36 with a
twenty year timeframe
in mind. Each table was
provided character
images, which they were to analyze and choose pictures that represent
their vision.

The character images were grouped into four categories:
1. Streets
2. Buildings
3. Open Space/ Parks
4. Amenities
The natural areas (Natco Lake, Veteran’s Park and Waackaack Creek) tasks
were different. While these groups were also asked to design their focus
area with a twenty year timeframe in mind, their directions included a
legend with symbols for:
 Active recreation areas
 Passive recreation areas
 Playgrounds
 River/stream access points
 Parking
Additionally, the
natural areas were
provided character
images, which were
limited to parks, open
space and amenities.
At 2:30 PM, the groups
were asked to stop
working and select a
representative to
present their vision for their focus area. Each group presented their vision
for their chosen focus area. A number of good ideas were expressed on
the maps.
Marcia Shiffman thanked everyone for their time and input and Jeff Tyler
reminded them of the date for the next meeting is November 2, 2009.

16
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PUBLIC WORKSHOP #2 | 12.2.09
The purpose of Public Workshop #2 was to gain feedback on the compiled
overall vision statement for the Township, vision statements for each of
the focus areas, vision maps for each focus area, goals, etc. All of which
were a direct result of the input provided during the first Public Workshop,
CV Survey and Community Questionnaire.
Public Workshop #2 was set up with interactive stations spread throughout
the cafeteria. The stations included:
 Sign-in & Information
 Natco Lake
 Waackaack Creek
 Veterans Park
 Route 36
 Community Vision Survey Results
 Questionnaire Results
 Township Vision
 Goals, Indicators & Actions
Each of the focus area stations (Natco Lake, Waackaack Creek, Veterans
Park and Route 36) included a “2030 Vision for…..” map based on the
community’s input from Workshop #1. These maps depicted items such
as:
 New access points
 Areas needing pedestrian improvements
 Proposed active recreation areas
 Proposed passive recreation areas
 New pedestrian or bicycle paths
 Areas in need of redevelopment
 New park connections
 Locations for transportation upgrades

The focus area stations also included a vision statement and character
image boards. The character image board included those pictures selected
by participants during Workshop #1. Route 36’s station also included two
demonstration plans for the Stone Road Meadows site. The first
demonstration plan left the 26 acre farm as active and passive open space,
while the second plan
developed the entire
site with mixed-use
buildings surrounding a
two-acre town center
green. These stations
allowed participants to
edit the maps and
vision statements that
had been compiled by
the consultants.
The Community Vision Survey Results table contained a PowerPoint
presentation that continuously looped the outcome of the survey. Results
were presented for all 70 questions that revealed which images
participants felt were appropriate for the future development of Hazlet.
The Questionnaire
Results station
presented a graphic
summary of selected
questions from the
questionnaire. Copies
of the entire set of
results were available
for review.
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The Township Vision station contained an overall Township vision, land use
vision, transportation vision, housing vision and open space and parks
vision. These visions were based on information gathered during
Workshop #1, the Community Vision Survey and the online Questionnaire.
Participants were asked to review and edit the vision statements.
Lastly, the Goals, Indicators & Actions table outlined eleven goals that
were derived from the vision statements. Each goal included a number of
indicators which will measure the progress towards the goal, and actions,
which are detailed tasks describing how the goal will be implemented. This
station asked participants to review the goals, indicators and actions and
make comments and suggestions to the text.
Participants were free to wander from station to station, making
comments and suggestions on provided sticky notes and comment sheets.
The core team was on hand to answer questions and explain the maps.

use vision, housing
vision, transportation
vision and parks and
open space vision. At
this point, the workshop
was opened for a
question and answer
session.
After the question and
answer session,
participants were free to
wander and make
comments at the various
stations. A comment
sheet was also provided
for general comments.

At 7PM Marcia Shiffman began the PowerPoint presentation, which
summarized the project, Workshop #1 breakout sessions and breakout
session results. Darlene Jay then presented a summary of the Community
Vision Survey results.
Then the afternoon
breakout session that
looked at the four focus
areas was discussed.
The presentation also
included a short
overview of the online
Questionnaire results.
The PowerPoint
concluded with an
outline of the overall
Township vision, land
18
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THE RESULTS

Assets

The results of the various tools used during the visioning process helped
shape the overall Township vision as well as the four focus area visions.
The resulting information also provided the basis for the goals, indicators
and actions.

BREAKOUT SESSION RESULTS
Public Workshop #1
had two morning
breakout sessions, the
first of which asked
participants to list
Hazlet’s assets and
challenges on a sheet of
paper. Afterwards each
table was asked to
compile the individual
answers onto one sheet
of paper.

Following Public Workshop #1, the consultants combined the compiled
table results into a master list:











Town location: access to highways, train, ferry, beaches
Open space and parks
Good schools
Variety of businesses: restaurants, retail
Vacant retail space
Single-family homes
Low crime/safe
Quiet
Family-friendly

Challenges









Traffic/congestion
Need sidewalks, bike paths
Need local transportation
Route 36 corridor: aesthetics, usage, branding, signage
Overdevelopment
Acquisition and preservation of open space
Vacant office and retail buildings – i.e. Bradlees, Route 35
No town center

The second breakout
session asked
participants to respond
to the statement “In
the year 2030 Hazlet
is…….”. Once again
each participant
individually answered
the question on a slip of
paper. Then each table
was asked to compile
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their visions and also prioritize those visions.

MAPPING EXERCISE RESULTS
The afternoon mapping session concentrated on each of the four focus
areas. The purpose was to create specific twenty year Vision Plans for
each focus area. The mapping exercises were broken down into categories
– circulation, land use and twenty year plan.

Following Public Workshop #1, the consultants combined the table results
into a master list:
In the year 2030, Hazlet is…..












Smart redevelopment and development
Revitalized, upgraded community
Visually appealing – pretty and maintained, inviting, small town
feel
Preserved, expanded open space
Expanded community recreation
Environmentally friendly, sustainable and energy efficient
More transportation alternatives – bus, train, shuttle
Pedestrian-friendly
Small business-friendly
Family-friendly
Safe

The circulation mapping exercise revealed that there are numerous points
of pedestrian/automobile conflict within each of the focus areas and safety
improvements are needed. Secondly, this exercise showed where the
sidewalk network needs connections and where bike lanes or paths are
desired. Additionally, participants delineated where existing
transportation facilities need to be upgraded and what those
improvements should be.
The land use mapping exercise was only completed by the Route 36
groups. The results from this exercise showed that there are a number of
buildings and sites that are eyesores and should either be revitalized or
redeveloped. Specifically, strong support for the redevelopment or reuse
of the Bradlees site was demonstrated. On the other hand, the future of
the Stone Road Meadows site was disputed. Participants were divided on
whether the site should become a park or a mixed-use development.
Each of the focus areas looked at a twenty year plan. The natural areas
(Veterans Park, Natco Lake and Waackaack Creek) located new passive and
active recreation facilities, delineated park access points, defined new or
expanded parking facilities and established new linkages to surrounding
facilities and parks. Whereas, Route 36 participants selected images
depicting buildings, streets and parks they felt were appropriate for the
future of the focus area.
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COMMUNITY VISION SURVEY RESULTS
The CV Survey contained two types of questions – the first type contained
one picture and asked participants to rate the pictures appropriateness for
the Township’s future on a scale of -5 to +5. Negative numbers
represented inappropriateness and positive numbers represented
appropriateness for the future of Hazlet. The second type of question
contained two photographs and asked participants to choose which of the
two was more appropriate for the Township’s future.
The responses of the survey were tabulated by the Township. For single
picture slides, the average and the standard deviation was calculated. For
slides with two pictures, the percentage of votes received was tallied for
each picture. The highest rated pictures then represent the visual and
spatial characteristics that participants want for the Township and guide
the consultants, who were then able to translate the photos into a vision
statement.
Of the five highest rated images, two were from the signage category, two
were from the open space category and one was from the pedestrian
realm category.
Tied for first place, slide #43 shows a freestanding sign surrounded by lush
landscaping. The sign has contrasting colors and is proportional. Slide #52
illustrates the desire of residents to have a beautiful town green. This
photograph shows a green with a landscaped edge surrounding a flat
grassy area, which is bordered by benches. Slide #50 ranked third highest
in the survey. It was quickly discovered that directional signage is highly
desired by residents. The two examples in slide #50 are simple, yet
attractive.
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Slide #22 was the fourth highest rated photograph in the CV Survey. The
photograph below shows a wide sidewalk with large planters containing
flowers, bushes and trees. Benches flank the planters. A sense of safety
and enclosure can be felt by the pedestrian in this photograph.
Ranked fifth highest was slide #57, which shows a central gathering place.
It was no surprise when this attractive community park with its central
gazebo, walking path and benches ranked in the top five.
While there were a number of negatively rated images, one stands out as
important. The lowest rated image in the CV Survey was from Hazlet.
Slide #47 was taken at Airport Plaza; this photograph illustrates what
residents do not want in the year 2030.
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Streets
The highest rated street image was slide #12, which illustrates the desire
for on-street parking, bike lanes and a landscaped median.
Informative to the process were the comparison pictures, which asked
participants to choose which photograph is more appropriate for Hazlet’s
future. In slide #1 SR 36 was compared to a four lane roadway with a
landscaped median. 81.5% of participants preferred the landscaped
median. Residents want the highways, which function as gateways into
Hazlet, to have more landscaping and to be more attractive.
Participants also overwhelming selected a highly contrasting intersection in
slide #2 over an existing intersection of SR 36. Intersection B shows brick
crosswalks, which clearly delineate the pedestrian crossing area. It also
contains sidewalks that connect to the crosswalk, which are missing in
intersection A.
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Pedestrian Realm
The highest rated photograph in the pedestrian realm category received an
average rating of +3 out of a potential maximum of +5. Slide #22 shows
the desire of residents for wide sidewalk with large planters containing
flowers, bushes and trees. Participants want benches to provide a place to
relax or people watch. Citizens would like a sense of safety and enclosure
that can be felt in this photograph.

Photograph B in slide #16 was overwhelmingly chosen by participants.
Some of the differences include an attractive bus shelter; trees planted
between the sidewalk and roadway and maintained properties.

Photograph B in slide #18 received 85.2% of participants’ votes. Compared
to an existing crosswalk in Hazlet, the crosswalk in B is highly visible to
both pedestrians and motorists.
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Building Typologies
This category did not have any single image slides, only comparisons. Slide
#39 had the highest approval rating with 92.6% of participants voting for B.
While both photographs show townhomes, B provides garages and is set
closer to the street. B also has a more interesting façade.
Photograph B in slide #28 received the second largest approval rating from
participants. This slide compared two commercial developments, both of
which are freestanding buildings. Photograph A shows an existing strip
mall in Hazlet, while B shows a two-story “strip mall”. The building in B is
made of higher quality materials, has an interesting façade that is
horizontally and vertically delineated. Landscaping is provided around the
main entrance of photograph B.

Photograph B in slide #33 received a 77.8% approval rating from
participants. This slide compared two strip malls – photograph A showing
Wellington Square in Hazlet.
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Signage
The highest three rated signs in the signage category are very different.
Highest rated is the freestanding sign in slide #43, which is surrounded by
lush landscaping. The sign has contrasting colors and is proportional.
Second highest rated was the directional signage on slide #50. These two
examples are simple, yet attractive.

The third highest rated image in this category was a canopy sign, shown
below in slide #48. The canopy is proportional to the building’s size and is
made of canvas.
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Open Space
The three highest rated images in the open space category show
participants’ desire for open spaces with a variety of landscaping – flowers,
bushes and trees. Slide #33 shows the desire for lush surroundings and
places to sit.
Slide #57 illustrates participants’ preference for gathering places like the
gazebo seen here. Additionally it shows a preference for paths and
benches.
Finally, slide #58 illustrates the desire for multi-purpose trails. Signage is
also key, as indicated in this slide.
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Parking
The comparison on slide #60 gave participants the option of a parking lot
with pedestrian sidewalks linking the parking lot to the building. The large
majority of residents chose photograph B with the sidewalks, pedestrianscaled lights and landscaping.
Slide #61 illustrates the preference of the public for parking lots that are
landscaped with planting strips filled with grass and trees.
Slide #64 compared two strip-mall parking lots. Photograph A is
Wellington Square in Hazlet and photograph B is from another
municipality. Residents chose the parking lot with the pedestrian
crosswalks and sidewalks over the parking lot without either amenity.
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COMMUNITY QUESTIONNAIRE

Vision for the Future

The Community Questionnaire consisted of 40 questions covering the
topics of demographics, vision for the future, parks and open space,
transportation and mobility, economic development and physical
transformation, existing characteristics, housing and comments.

Question #1 asked respondents to describe Hazlet in three words. The top
ten words used to describe Hazlet were:

The questionnaire was online for 73 days and generated 166 responses. It
should be noted that incomplete questionnaires could not be submitted.
The results were tallied by Survey Monkey – an online survey management
company.

Demographics

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Friendly/Nice
Overtaxed/Expensive
Crowded/Overdeveloped
Family-oriented
Safe
Quiet
Small/Suburban
Community-oriented
Commutable/Convenient
Home/Homey

The overall demographics of respondents were as follows:


31% of participants were over age 53



98% were residents



72% of respondents have lived in Hazlet for 10 + years



85% of participants lived in single-family detached homes

Then in Question #14 respondents were asked to describe the
characteristics of a community they would like to live in with three words.
The top ten words were:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Safe
Inexpensive/Affordable
Clean
Friendly
Quiet/Peaceful
Family-oriented
Vibrant/Active/Exciting
Parks/Open Space
Attractive/Beautiful
Green/Sustainable

The questionnaire revealed that while Hazlet is not considered affordable,
vibrant, attractive or sustainable, residents want it to have those traits.
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This section of the questionnaire also asked where redevelopment and
development should occur over the next twenty years. Route 36 captured
first place with 28% of the responses. Second was “no more development,
period” with 11% and in third place was parks and open space with 10% of
the responses.

Parks & Open Space
Four questions in the survey were dedicated to parks and open space.
First participants were asked to rate the aesthetic quality of Hazlet’s parks.
Only 9% rated the parks system as excellent.

15. Knowing that redevelopment and development will occur between now and
2030, where in the Township should Hazlet focus this future building
construction?
Route 36
No more development, period
Parks and Open Space
Vacant Buildings
Route 35
Bradlees
No more development, only redevelopment
Town Center/Downtown/Main Street
Middle Road
Other answers with less than 5
Total

47
19
16
15
13
10
7
5
5
29
166

28%
11%
10%
9%
8%
6%
4%
3%
3%
17%
100%

When asked about new open space options, 34% of respondents wanted
to see the creation of walking and cycling trails. A total of 24% wanted a
central green with a gazebo and other amenities.
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Transportation & Mobility

Economic Development & Physical Transformation

When asked about walkability within the Township, 25% of respondents
rated it as poor and 46% rated it as fair. A total of 42% of respondents
rated bikeability within Hazlet as poor and 39% rated it as fair.

The questionnaire included five questions on economic development and
physical transformation. When asked what activities should Hazlet
become a destination for, 28% of respondents said shopping. A total of
26% of participants selected entertainment and 22% said recreationrelated tourism.

With regard to future transportation systems, 35% of respondents want a
strong emphasis on walking with sidewalks. 22% of participants want
faster train or bus service.
Question #28 asked respondents to comment on where the problem areas
are for pedestrians and cyclists. As a follow up, Question #29 asked
participants to list one street they would like improved and the
improvements. The answers revealed a link between problematic streets
for pedestrians and streets residents feel need improvement. The five
worst streets for pedestrian/cyclists are:
1.
2.
3.
4.
5.

Middle Road
Bethany Road
Union Avenue
Route 35
Route 36

The top five streets to improve:
1.
2.
3.
4.
5.

Middle Road
Union Avenue
Bethany Road
Laurel Avenue
Poole Avenue

These lists will help Hazlet to prioritize street improvements as funding
becomes available.
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Existing Characteristics

Housing

This section asked survey takers to rate a variety of aspects of Hazlet. The
Township’s visual character received 43% for each good and fair. A total of
53% of respondents rated quality of life as good. When asked to rate the
aesthetic quality of the focus areas, responses varied. Veterans Park
received the highest amount of “excellent” votes – 12%.

The questionnaire asked respondents to rank a variety of housing types
according to their appropriateness for future development in Hazlet. For
example, 57% of respondents feel that multi-family housing is
inappropriate for future development.

Meanwhile, SR 36 received the highest percentage of “poor” votes – 52%.

Comments
The comments section contained three questions. Most importantly, it
asked participants to list the reasons why people will want to move to
Hazlet in 2030. The top five answers were:







Location
Good schools
Safe community
Affordable
Family-friendly
Quality of life
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FOCUS AREA VISIONS
The focus area visions were based on the information gathered from the
mapping exercises and breakout sessions. The mapping exercises
completed by participants at Public Workshop #1 were directly translated
from the trace paper to GIS. Added to their notations was data gained
from the other visioning tools.
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NATCO LAKE
The Natco Lake focus area includes the Natco Park, International Flavors
and Fragrances (IFF) and the commercial and residential properties along
Route 36 from Palmer Avenue to the east to Lakeside Manor to the west.
The Natco Lake focus area is divided in half by SR 36, with the majority
south of SR 36. The northern half of the lake is in Union Beach and the
southern half in Hazlet. Natco Park comprises the bulk of the focus area.
Currently, about 271 acres of the Natco Park is owned by the Township,
which abuts three public schools. Natco Park is also an important element
in the Township’s open space planning efforts. IFF owns substantial
acreage in this focus area on both sides of SR 36. IFF is considered an
“anchor” for this area, meaning that it provides substantial benefit and a
positive image for the area. This focus area includes residential, business
and conservation zone districts.
Issues to be addressed by the visioning process included future land uses
adjoining the greenway along SR 36, parking, signage, connections to
Union Beach that would permit access to the Raritan Bay and the Henry
Hudson Trail, land acquisition and future park programming.
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Vision Statement
In the year 2030, the Natco Lake focus area is an important open space
asset for Hazlet Township. The park has been expanded in accord with the
Township’s Open Space Plan. The primary purpose of Natco Park, a unique
woodland habitat that supports a wide diversity of plant and animal life,
has been maintained. An improved and expanded trail system with wayfinding signage guides visitors through the Park. Interpretive signage along
paths identifies plant species and other ecological features within the Park
creating a living classroom for school children and visitors. Access into the
Park links it to the community through multiple locations. The Park
connects to Waackaack Creek and Veterans Park through links along
existing streets, which are pedestrian- and cyclist-friendly. There is readily
available parking provided to serve Natco Park visitors.

The character images chosen for Natco Lake were:

Vision Plan
The Natco Lake vision plan is illustrated on the following page which shows
the long term development plan for the Park. This includes improving the
intersections surrounding the Park to enhance pedestrian connectivity and
safety. The plan calls for improving existing access points to the Park and
creating dedicated parking at some of these locations.
Inside Natco Park itself, the vision plan retains existing trails and
recommends streamlining the overall trail network. Directional and
informational signage is recommended within the Park. Three new
seating/viewing areas are proposed – one located at Sundew Pond and
two along the edge of Natco Lake.
Finally, the vision plan proposes links to other park facilities. Specifically, it
calls for a connection between Natco Park and Veterans Park and two
connections between Natco Park and Waackaack Creek. The plan also
calls for a linkage to the Henry Hudson Trail via Rose Lane in Union Beach.
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VETERANS PARK
The Veterans Park focus area includes Veterans Park, Cullen Center, town
hall, the interior connector streets and the single-family residential
properties along Union Avenue and Middle Road that are contiguous to
Veterans Park. Also included are Union Avenue and the Brookdale
Community College satellite center across from the Cullen Center.
Veterans Park is the civic center of the Township with a 79 acre multi-use
recreational facility off Union Avenue containing a softball field, pond,
petting zoo, the Hazlet Swim Club, the Cullen Community Center,
arboretum, play/activity areas, skating rink, proposed skate park and
undeveloped wooded areas. The new Township municipal building is
centrally located within the Veterans Park focus area. Across Union
Avenue is the recently opened Brookdale Community College Satellite
Campus.
Issues to be addressed through the visioning process included developing a
unified, long-term vision for this civic center, evaluating zoning and land
uses surrounding the public lands, traffic flow, walking/biking trails and
connections between this area and the adjacent amenities and
neighborhoods.
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Vision Statement

Character Images

In the year 2030, Veterans Park is the undisputed civic center of Hazlet.
Veterans Park contains the municipal building, Cullen Center, Swim Club,
and various other recreation facilities. Over the years, a number of parcels
along the perimeter of the park have been purchased and added to the
complex. Veterans Park offers residents both active and passive recreation
opportunities including soccer fields, baseball fields, tennis courts,
horseshoe pits, bocce courts, petting zoo, skate park, roller hockey rink
and walking trails. Existing recreational facilities have been enhanced.
Handicapped-accessible multi-purpose trails link the various park
amenities. A new amphitheater next to the pond provides a place for
educational and cultural events. New active recreation includes basketball
courts, a volleyball area and a spray water park.
Access to the park has been improved with a new access road off Route 35
connecting to the light at Miller Avenue. Parking areas have been
upgraded and include bicycle racks. Connections to surrounding
neighborhoods as well as Brookdale College have also been improved with
highly visible crosswalks and pedestrian signals providing safe access to the
park from Middle Road and Union Avenue. Traffic calming measures
create a pedestrian- and bicycle-friendly environment. A link to Natco Park
permits pedestrians and cyclists to safely travel between the two
recreational areas and to the greenway open space system within the
Township.
Priorities for Veterans Park included:






Expanded recreation options
Multi-purpose trail linking activity areas
Bicycle parking
Connection to Natco Park
Pedestrian improvements surrounding the park

Vision Plan
The 2030 Vision Plan for Veterans Park illustrates the development plan for
the Township’s civic center. A variety of new passive and active recreation
facilities are proposed, including picnic areas, multi-purpose trail system,
volleyball courts, basketball courts and a spray park.
Traffic calming measures are recommended for both Union Avenue and
Middle Road to improve pedestrian and cyclist safety. Improved
pedestrian connections are recommended at all park entrances.
Potential properties to acquire are delineated and a possible access road
off Route 35 is shown with two access options.
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WAACKAACK CREEK
The Waackaack Creek focus area includes the Waackaack Creek Greenway,
Leocadia Park, Liberty Park and other privately owned (mostly residential)
properties that abut the greenway.
Waackaack Creek is a tidal estuary extending from the Raritan Bay south
for 4.5 miles along Hazlet’s entire eastern edge, where it connects with the
Mahoras Creek in Holmdel. It flows through the Waackaack Creek
Greenway, which includes about 136 acres of Township owned property
containing freshwater and tidal marshes, woodlands and meadows – much
of it a substantial and relatively unspoiled ecosystem. This Greenway
adjoins Leocadia Park and Liberty Park. It also extends north to the mouth
of the Raritan Bay, and contains three active marinas. The municipal
garages are located within the Waackaack Creek focus area, at the eastern
end of Leocadia Court.
Issues to be addressed by the visioning process included preservation and
expansion of open space, rezoning to permanently protect sensitive areas,
improved recreational access to navigable portions of the Creek and access
to the Raritan Bay and the Henry Hudson Trail.
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Vision Statement

Character Images

In the year 2030, the Waackaack Creek focus area is a green corridor that is
protected and preserved. As an environmentally critical area that provides
a habitat for flora and fauna, Waackaack Creek offers a distinct
opportunity, acting as a unique classroom for environmental science
education.
Waackaack Creek is a multi-use recreational route with hiking/biking paths
and kayaking areas. Paths link up with the Henry Hudson Trail. All street
intersections with the Henry Hudson Trail have been improved to enhance
safety for trail users.
Access points to the Waackaack Creek focus area are upgraded and
expanded. Public waterfront access is provided at strategic locations
where crabbing piers and boat launches have been installed. A kayak
rental station allows residents to access the Creek itself and enjoy a
leisurely paddle through this picturesque area. Access off of Leocadia
Court provides one of the best views of the corridor. This area includes a
new visitor’s center and/or environmental center.
Land has been acquired within the focus area to expand preserved open
space and afford the Creek and its inhabitants more protection in
accordance with the Open Space Plan through Open Space tax dollars.

Vision Plan
The twenty year Vision Plan for the Waackaack Creek focus area prioritizes
land acquisition to protect the fragile nature of the greenway. A number
of properties have been identified to be acquired. Secondly, the Plan
delineates a restricted access area to protect sensitive areas within the
focus area.

A connection to the Natco Lake focus area allows pedestrians and cyclists
to safely travel between the two recreational areas. Coordination with
Union Beach has provided access to Natco Lake north of Route 36.

The Plan recommends the creation of a trail system and expansion of
recreation opportunities such as crabbing piers and kayak rental locations.
Connections to the Henry Hudson Trail are proposed as is signage along
the trail.

Gateway entrances installed along all major roads entering the Township
and on the Henry Hudson Trail identify and welcome visitors to Hazlet.
Way-finding signage aids users within the focus area.

Finally, the Vision Plan proposes to create gateways along Laurel Avenue,
Route 36 and the Henry Hudson Trail to identify and welcome visitors to
Hazlet.
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WESTERN ROUTE 36
The Western Route 36 focus area includes properties along SR 36 starting
at Airport Plaza at the western end to Union Avenue at the eastern end.
Western SR 36 from the Keyport border to Union Avenue includes many
older commercial properties that are now prime candidates for
revitalization or redevelopment. For example, the Bradlees site has been
vacant for many years. This focus area contains the largest vacant parcel
of land in Hazlet, Stone Road Meadows. Additionally, the Holy Family
School property has ceased its school operations and is now for sale.
Future development, redevelopment and revitalization are major issues in
this focus area. Hazlet’s vision for how this corridor should be developed
and redeveloped is a key goal of the visioning process.
Issues to be addressed during the visioning process included zoning
changes to enable smart growth, transportation problems and
improvements, pedestrian and bicycle facilities, greenway connections
(Henry Hudson Trail), linking adjacent neighborhoods, gateway entrances
to provide a welcoming image of Hazlet to visitors of the Bayshore area.
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Vision Statement
In the year 2030, the Route 36 focus area has been transformed into an
attractive mixed-use area drawing residents and visitors to shop, live and
work in the corridor. Vacant buildings have been redeveloped and
deteriorated commercial structures are revitalized. Marginal commercial
developments have been transformed into mixed-use developments that
offer a mixture of shops, services, offices, restaurants and housing. The
corridor now offers a variety of housing and provides quality job
opportunities for residents. This type of compact development has a small
town feel that reflects that comfortable, friendly character of Hazlet.
Parking lots have been moved to the rear of buildings and driveway
entrances are minimized along the highway. Sidewalks and bike paths
connect the area to the surrounding community and encourage walking
and biking. The Route 36 corridor is connected to the Henry Hudson Trail
with new bike lanes along Stone Road. Plazas and squares enhance the
corridor and provide gathering places for residents and visitors alike. A
greenway runs along Flat Creek, which provides a protected wildlife
corridor linking to Hazlet’s greenway system and other recreational and
civic amenities. Attractive way-finding signage assists visitors in finding
local attractions and shops. The Route 36 corridor is a desirable place to
shop, live and work.
As a gateway to Hazlet, Route 36 has been redesigned to be a pedestrianand cyclist-friendly area. Street trees flourish along the edges of Route 36,
softening the urbanity of the highway. Intersections are improved with
defined crosswalks, pedestrian signals that minimize pedestrian and
automobile conflict. The jughandles at the intersections are attractive
landscaped gardens that embellish Hazlet’s gateways and commercial
nodes along the corridor.

Route 36 has become an attractive, exciting and vibrant area. It now acts
as a destination for residents and visitors, providing a place for both the
young and the old to enjoy.

Vision Plan
The twenty year Vision Plan illustrated for Route 36 calls for the most
dramatic changes of all the focus areas. Numerous buildings and sites
have been identified as eyesores, locations for revitalization or
redevelopment. The Plan shows new sidewalks and bike lanes as well as
intersections prioritized for pedestrian improvement. Safety was an
important issue during the creation of the Vision Plan.
Upgrades to existing transit stops are proposed and an expansion of the
Academy Bus Depot is also proposed. A link to the Henry Hudson Trail is
shown via Stone Road. Finally, a new recreation trail as part of a future
greenway network along Flat Creek is shown on the Plan.
There are a number of properties in the Route 36 focus area that have
been delineated as sites to be potentially acquired for open space, which
were listed in the adopted 2009 Open Space Plan. One should note that
while a property may be on the open space acquisition list and highlighted
on the Vision Plan, it does not prevent the owner to develop the property
under the current zoning regulations.
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Character Images
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DEMONSTRATION PLANS
One of the most disputed areas of Route 36 is the Stone Road Meadows
site. Much discussion regarding this site occurred at both the Stakeholder
Meeting and Public Workshop #1. Some residents would like to see the 26
acre farm preserved, while others feel it should be developed to generate
tax revenue. Monmouth County has been approached and asked to
purchase the farm and preserve it as open space. To date the County has
declined to do so. Nonetheless, there are staunch advocates of preserving
Stone Road Meadows.
As the population is split on the future of this site, it was decided that two
demonstration plans would be produced. The first would preserve the
farm and use it as active and passive open space while developing the
Bradlees and Wellington Square sites. The second demonstration plan
would develop the entire triangle between Stone Road, Poole Avenue and
Route 36.
Both plans provide sidewalks around the entire perimeter, locate parking
behind buildings and provide varying amounts of new open space that
doesn’t currently exist.
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Demonstration Plan #1
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The development within
the proposed Town
Center is linked by a
contiguous sidewalk
network. The sidewalks
are wide enough for
trees, plantings, benches
and even outdoor dining
tables.

The buildings within the
proposed Town Center
would allow for multiple
uses. For example, retail
could be located on the
first floor while offices or
condominiums could be
located on the upper
floors.

The visioning process
revealed the preference
of citizens for parking to
be located behind the
buildings instead of in
front. Both
demonstration plans
have attempted to
locate all parking to the
rear of development.
This picture shows one
example of what it could
look like.
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A large playground
area has been
designed as part of the
Town Center. The
playground was
purposefully placed
away from the street
for the safety of the
children. The picture
to the right shows an
example of what the
playground area could look like. Benches and picnic tables are convenient
amenities to place around the perimeter of the play area.

During the visioning process
we learned that residents
desire more active and
passive recreation facilities.
Therefore, the park in
Demonstration Plan #1
includes a multi-purpose
field, tennis courts,
basketball courts and a
practice field. Passive
facilities include a
community garden,
amphitheater, pond and
walking trails. The
photograph to the left
shows an example of what a
walking trail would look like
cutting through the existing
tree rows on the property.
This plan attempted to
preserve the majority of the
existing tree rows.
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During the workshops,
participants were asked
to choose photographs
that they felt represented
their vision for Route 36.
During one workshop the
photograph to the left
was taped on the Route
36 plan and an arrow
drawn to the corner of
Poole Avenue and Route
36. This type of building
acts as both a landmark
and gateway to the
corridor.

The installation of new
crosswalks is a priority in
both Demonstration Plan
#1 and Demonstration
Plan #2. The image to
the left shows a stamped
brick crosswalk, which is
easily distinguishable
from the roadway.

The streets within the
Town Center will have
on-street parking lined by
wide sidewalks, which are
then flanked by attractive
buildings. Street trees
line the sidewalks and
provide shade for
pedestrians in the
summertime.
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Demonstration Plan #2
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The central concept of
Demonstration Plan #2
was to provide a large
open space within the
new Town Center. The
entire Town Center was
designed around the
community green, which
is approximately 2 acres
in area.

The green acts as a
gathering place for both
residents and visitors to
Hazlet. Pathways within
the green can connect it
to the uses surrounding
it.
The photograph to the
left shows an example
of a mixed-use building.
This picture was the
highest ranked mixeduse building in the
Community Vision
Survey. As the plan
shows, the community
green is surrounding by
a street, which is lined
with this type of
building.
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The streets within the
Town Center are lined
with wide sidewalks that
contain trees, benches
and room for outdoor
dining areas. The
buildings are located
against the sidewalk with
the parking situated
behind the building out
of sight. The two
pictures to the left show
what the pedestrian
realm within the Town
Center could look like.

The visioning process
revealed a preference for
boulevards; therefore
Demonstration Plan #2
relied on boulevards as
the main entrances to
the new Town Center.
The photograph to the
left shows an example of
a boulevard. At the
center of this half of the
Town Center is a traffic circle to efficiently move traffic within the Town
Center.
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To maintain a
pedestrian-friendly
Town Center, the
garages for the
townhomes were placed
at the rear of the lots
and are accessible from
alleys. This also allows
for trash pick-up to
occur from the alley,
instead of having trash
cans litter the street.

Throughout the visioning
process, participants
reiterated that Hazlet
lacks a variety of housing
choices, especially for
seniors. Demonstration
Plan #2 included a small
area of townhomes in
groups of four to respect
the size and scale of existing homes across Stone Road and Poole Avenue.
The picture above shows an example of what these townhomes could look
like.

It should be noted that
the townhomes were set
back from both Stone
Road and Poole Avenue
to allow for small front
yards, a sidewalk and a
planting strip that could
contain trees and grass.
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FINDINGS
The project’s objective was to create a vision to address Hazlet’s
challenges and enhance its existing assets and to guide future planning.
Information received from the online Community Questionnaire, the
exercises completed during Public Workshop #1, comments obtained
during Public Workshop #2 and the Community Vision Survey were utilized
in the creation of the community vision. All of these visioning tools had
been carefully fashioned to gain the necessary input to create a 2030
vision for Hazlet and the four focus areas.
What then did we learn? Residents consider Hazlet to be an optimal
location – proximate to the shore, transit and New York City. There is
convenient access to a variety of businesses. They feel that the Township
has a good open space and park system. They consider Hazlet to be
family-friendly and community-oriented. The public believes the school
system is an asset. People feel safe in Hazlet.
While residents are generally happy with Hazlet’s quality of life and its
services, they are not pleased with the Township’s overall aesthetic
quality. Residents cited
the overdevelopment
of the Township as a
challenge. They also
dislike the number of
vacant commercial
properties along the
highways and the
appearance of existing
highway development.
Residents pointed out
that Hazlet lacks a

contiguous sidewalk
network, bike lane/path
system and local
transportation options.
Traffic congestion was
cited as a problem.
Lastly, the public
pointed out the
absence of a town
center as a challenge.
We quickly recognized that the majority of the data received fell into five
major categories – overall, land use, transportation, open space and
recreation and housing. These categories are the major components that
make up the built environment; they are the elements within a
community’s Master Plan, which is a municipality’s guiding document.
Therefore, the findings have been classified according to the Master Plan
Element they most relate to. It should be noted that some of these
findings relate to more than one Master Plan Element. For example,
housing is both a land use and its own category.

OVERALL
Through the vision workshop exercises as well as the Community
Questionnaire, a number of one-word Township attributes have been
reiterated by the public. Residents want a community that is:








Safe
Affordable
Vibrant
Clean
Friendly
Quiet
Family-oriented
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Attractive
Walkable
Thriving
Sustainable

EXAMPLE: HOLY FAMILY SITE

The information received indicates that a number of these attributes
presently exist within Hazlet. Residents do feel safe; think that the
community is family-oriented; and feel it is a friendly place. These are
qualities that the public wants to see continue. On the other hand, the
attributes of affordability, vibrancy, walkability, etc. are characteristics that
don’t currently exist. These are traits that residents would like to be able
to say Hazlet has in the year 2030. This list provides a good foundation of
broad characteristics that Hazlet can build upon to become an even better
community to call home.

LAND USE
The visioning process produced a large quantity of ideas, concerns and
challenges with regard to land use. Participants were eager to share
where they felt eyesores, such as buildings, existed within the focus areas.
They were slightly more reluctant to choose specific areas for
redevelopment, although the various tools revealed that redevelopment is
highly desired. We learned that residents want:





Smart redevelopment and development
o Mixed-use developments
o Development that provides open space (i.e. plaza,
square)
o Compact development, instead of sprawl
o Development offering a sense of place
Vacant and underutilized buildings redeveloped
Town center
o Small, walkable area with shops
o Provides place to gather (i.e. plaza, green, etc.)

Currently, the Holy Family School site, located at the intersection
of SR 36 and Aumack Lane, is for sale and interest has been
expressed in redeveloping the site. This site was chosen as an
example to show how the ideas generated from the process can be
applied to redevelopment projects.
Using the visioning process results as a guide, the following
principles should be applied when designing a redevelopment plan
for the Holy Family site or other similar sites undergoing reuse:
 Mixed-use development
 Pedestrian-scaled buildings
 If housing is provided, require mixture of typologies and
prices
 Parking behind buildings, with structures fronting all
public streets
 Internal sidewalk system that connects to the surrounding
neighborhood
 Usable open space in the form of a public plaza, small
green or other type of open space amenity
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o Pedestrian-friendly area
Preservation and enhancement of existing residential
neighborhoods
Pedestrian-scaled development instead of automobile-oriented
buildings
Parking moved behind buildings

TRANSPORTATION
Comments and ideas
related to transportation
were abundant. The
visioning process
generated a list of streets
and intersections in dire
need of safety upgrades.
But what it also revealed
is the public’s desire to
be able to walk instead of
drive to destinations
within the Township. A deficient sidewalk network with significant gaps
and hazardous crossing deters many would-be pedestrians.
With regards to transportation, we found that citizens want:





Expanded transportation options
o Contiguous sidewalk system
o Bike lane/path network
o Community shuttle
o Additional parking at Academy Bus Depot
Walkable neighborhoods
o Links within neighborhoods and to municipal facilities
Pedestrian-friendly municipality

o







Upgraded pedestrian crosswalks, signals, etc. at
intersections
o Pedestrian amenities such as benches, trash cans, etc.
Bike-friendly municipality
o Upgraded bike crossing at intersections
o Strategically located bike racks
o Links to the Henry Hudson Trail
Traffic calming measures such as speed humps, curb extensions,
etc.
o Traffic calming should occur on Middle Road, Bethany
Road, Union Avenue, Laurel Avenue and Poole Avenue
Enhanced train station
o More parking
o Upgraded pedestrian and bike amenities
o Upgraded street crossing surrounding the station

OPEN SPACE & RECREATION
Throughout the visioning process residents repeatedly stated that open
space and recreation are key components of the municipality. Crucial to
the people was the continued preservation of Natco Park and Waackaack
Creek. Meanwhile, citizens want more recreation opportunities within the
existing park system. It should also be noted that the Open Space Advisory
Council completed the Hazlet Open Space and Recreation Plan at the end
of 2008, which contain a list of sites to acquire. This list was used in
addition to the information gathered from the public.
The findings for open space and recreation revealed that the public
desires:





Expanded open space system
Open space and parks linked to surrounding residential areas
Directional signage to and within the park system
New pedestrian and/or bike trails along greenways
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Additional passive and active recreational facilities
o Veterans Park
 Spray park
 Volleyball courts
 Multi-purpose handicap-accessible trail
 Picnic area
 Amphitheater
 Basketball courts
o Waackaack Creek
 Fishing and crabbing piers
 Boat and kayak launches
 Multi-purpose trail system
 Picnic facilities
 Dog run
o Natco Lake
 Multi-purpose trail system
o Route 36
 Multi-purpose trail along Flat Creek

priced housing choices
for recent college
graduates returning to
Hazlet as issues to be
addressed.
While the majority of
the Township’s
residential
neighborhoods consist
of single-family homes,
the bulk of seniors and recent college graduates cannot afford this type of
housing. There is a reason many college graduates do not return to Hazlet;
there are limited inexpensive housing options within the municipality’s
borders.
Findings for housing include residents’ desire for:


HOUSING
The visioning process uncovered the fact that many residents provided
conflicting information on the topic of housing. When asked in the
Community Questionnaire what type of housing was most appropriate for
new housing construction in Hazlet, 58% of respondents said single-family
homes. Meanwhile, an earlier question asked what uses are most
appropriate when new development/redevelopment occurs in the future.
Highest ranked, at 27%, was retail followed by mixed-use development at
23% of the respondents. Mixed-use development includes either
apartments or condos above retail and/or office development. Finally,
during Public Workshop #1 many participants mentioned housing
affordability, limited senior housing options and the lack of reasonably




Preservation of and enhancement to existing residential
neighborhoods
New affordable housing options, especially for seniors and singles
Range of housing choice and opportunity
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TOWNSHIP VISION STATEMENT
Thanks to the participation of hundreds of residents during the visioning
process, a consensus was developed regarding Hazlet’s future. The 2030
vision has been broken down into the same categories as the previously
presented findings - overall, land use, transportation, open space and
recreation and housing.

OVERALL
In 2030, Hazlet Township continues to be a safe, attractive, family-oriented
community. Due to its proximity to large employment centers and
convenient access to services, shopping and recreation, Hazlet is a
desirable place to live. The Township’s friendly, affordable residential
neighborhoods are highly sought after. An outstanding school system
educates the community’s children while instilling community pride.
The Township’s quality of life has been enhanced with an expanded open
space system. Existing recreation areas have been improved to serve the
diverse residential population. An interconnected sidewalk network and a
Township-wide bike system provide safe, alternative modes to the
automobile. Mass transit opportunities have been expanded to offer
mobility options, especially for Hazlet’s young and elderly population.
Hazlet is a model of sustainability and conservation in 2030. It encourages
alternative energy systems, alternative transportation modes including
pedestrian and bicycle facilities, train, bus and local shuttles to reduce
reliance on automobiles and a comprehensive recycling program. The
Township works to protect its sensitive environmental areas.

revitalization of its
vacant buildings and
outdated commercial
structures. Marginal
commercial
developments have been
transformed into mixeduse developments that
offer a mixture of shops,
stores and restaurants.
A new Town Center
offers a variety of housing types and provides many quality job
opportunities for residents. Hazlet’s Town Center creates a central
gathering place for residents, a desirable place to shop, live and/or work.
Gateways welcome visitors to the Township. Way-finding signage orients
and educates visitors about public buildings, parks and attractions.

LAND USE
In 2030, the Township’s friendly, affordable residential neighborhoods
continue to be a highly desired place to live for all age groups. These
residential neighborhoods connect to parks, schools and other municipal
facilities by way of a comprehensive sidewalk and bike path network.
Hazlet’s commercial areas have been transformed from disconnected
developments into cohesive planned nodes along the state highway
corridors of Route 35 and Route36. Once vacant buildings stand
redeveloped and what were deteriorated commercial structures have been
revitalized.

In 2030, Hazlet is known as a small business-friendly community that has
prospered and thrived through the upscale redevelopment and
65

HAZLET 2030 | VISION
The Township’s land use
policy has been revised
to encourage mixed-use
development. This
policy direction has
spurred redevelopment
and revitalization of
outdated commercial
sites into mixed-use
nodes, which offer an
assortment of shops,
stores and restaurants with offices and housing above the commercial
establishments. A compact Town Center has been built with plazas and
squares that serve as places residents and shoppers alike can relax.
The Township’s unique natural areas, such as Waackaack Creek and Natco
Park, have been expanded to include properties identified as part of the
adopted Township Open Space Plan and have been purchased using the
Township Open Space tax.

TRANSPORTATION
By 2030, the
transportation network
serving Hazlet is greatly
improved, addressing
congestion, speeding and
safety concerns.
Residents have more
travel options than ever
before. Mobility has
been increased for all
ages, especially those

who cannot drive – the very young and elderly.
New Jersey Transit rail service provides frequent trains and an expanded
parking area. The Academy Bus depot offers upgraded service and
additional parking. Sidewalks and bike paths connect both the train and
bus station to the surrounding community. A local community shuttle
now connects shopping, parks and civic uses to Hazlet’s neighborhoods.
In 2030, Hazlet is known as one of the most pedestrian and bike-friendly
municipalities in Monmouth County. Every major intersection has been
improved to accommodate pedestrians and cyclists while reducing safety
hazards. Hazlet boasts an interconnected sidewalk network and a
Township-wide bicycle system which safely link commercial, civic and
housing facilities. All parks and open spaces are connected to the
surrounding
neighborhoods. Bicycle
sharing and rental
facilities encourage
bicycle use from train
and bus transfer points
to employment hubs,
visitor centers and trails.
New connections provide
linkage to the Henry
Hudson Trail and the
Raritan Bay.

OPEN SPACE & RECREATION
In the year 2030, Hazlet posses an impressive open space and park
network. Areas such as Waackaack Creek, Natco Park and Veterans Park
have been expanded over time with adjacent parcels being purchased and
preserved. These natural spaces have been enhanced with an extensive
network of walking and biking trails that respect the natural habitats they
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traverse. These trails contain interpretive signage that identifies plant
species and other ecological features and serve as an outdoor
environmental education classroom.
The number of passive and active community recreation opportunities has
been increased. Parks are fused into the fabric of the Hazlet through
greenways that run along stream corridors. These greenways act as a
buffer, protecting water quality as well as the plants and animals that live
along the stream. Where possible, paths parallel the waterways.
Public plazas and squares
bring an element of open
space to the commercial
areas within Hazlet. The
Town Center is dotted
with plazas and squares
that contain flourishing
planters and a variety of
trees with peoplewatching opportunities.

The Township’s older
housing stock is well
maintained and
attractive. Available
housing opportunities
include a variety of
housing types such as
single family homes,
townhomes, apartments
and mobile home parks.
The housing serves a
diverse range of incomes and age groups including seniors, recent college
graduates, empty nesters and families with children attending the
excellent Hazlet schools.

HOUSING
In the year 2030, Hazlet is still a wonderful place to call home. The
Township boasts friendly, affordable residential neighborhoods that are
highly sought after by prospective families seeking a quality established
community. Neighborhoods are safe and quiet, yet close to regional job
centers and retail services. Train, bus and local shuttle services provide
excellent connections within the Township and to employment centers.
Neighborhoods are connected via sidewalks and bike paths to nearby
Township parks with a full complement of recreational activities serving all
age groups.
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GOALS, INDICATORS, ACTIONS
While creating a vision based on public input was important, crafting a
means to implementing that vision was even more vital. Therefore, the
consultants produced goals, indicators and actions to implement the
Township’s vision. Goals are the general descriptions of what Hazlet
desires to achieve in the future. Indicators measure progress toward the
goals and enable Hazlet to track the direction and effectiveness of actions
toward achieving its goals. Actions are the detailed tasks that describe
how the goals will be implemented.
While the visioning process produced numerous potential goals, it was
decided to limit the number of goals to the overarching themes that were
repeated throughout the visioning process. These eleven goals and their
associated indicators and actions can be added to the Master Plan during
the next Reexamination.

ACTION: Use amended zoning and incentives to encourage
pedestrian-scale, mixed-use development and redevelopment in
the commercial corridors.
ACTION: Promote redevelopment /revitalization of vacant
buildings or developed sites before development of greenfield
sites.
ACTION: Amend zoning standards to require public plazas or open
spaces with new development or redevelopment to expand
Township open space inventory.
ACTION: Permit shared parking in mixed-use developments.
ACTION: Reevaluate parking standards for commercial and office
development.
ACTION: Expand development opportunities at Train Station.
GOAL #2: Visually appealing municipality.

GOAL #1: Promote smart development and redevelopment.

INDICATOR: Attractive entrances to Township.
INDICATOR: New mixed-use developments.
INDICATOR: Redevelopment/revitalization of vacant or outdated buildings.

INDICATOR: Additional landscaping.
INDICATOR: Enhanced roadway aesthetics.

INDICATOR: Proximity of residents to transit stops.
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ACTION: Adopt expanded site, landscaping and architectural
building guidelines.

ACTION: Utilize brownfield sites and underutilized properties
whenever possible to create open space.

ACTION: Adopt improved signage standards.
ACTION: Install gateways at major entrances to the Township,
signaling arrival in Hazlet.

ACTION: Create vibrant public gathering spaces that serve as the
framework around which housing, retail and commercial buildings
are planned and designed.

ACTION: Redesign highways to be a pedestrian- and cyclistfriendly area with street trees and street furniture.

ACTION: Expand passive and active recreation facilities where
applicable in community parks.

ACTION: Improve intersection jughandles along Route 35 and
Route 36 with attractive rain gardens, sculptures, etc. to embellish
street corridors.

ACTION: Link parks to surrounding neighborhoods via sidewalks
and bike paths.

GOAL #3: Expand and enhance open space and recreation system.

GOAL #4: Maintain existing residential neighborhoods and provide range
of housing choices serving all income levels.

INDICATOR: Acres acquired per year of priority lands as outlined in Open
Space Plan Element.

INDICATOR: New, multi-family housing units.

INDICATOR: Park facilities improvements.

INDICATOR: Affordability of existing and new residential development.

INDICATOR: Increase in existing home values.

ACTION: Acquire priority tracts for open space preservation as
outlined in Open Space Plan Element.

ACTION: Encourage new mixed-use development to include
affordable units.

ACTION: Prepare and implement development plans and
timelines for park improvements.

ACTION: Encourage limited development that provides a variety
of housing choices, especially for seniors.
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ACTION: Link existing and new residential development to parks,
schools and commercial areas within ¼ mile with sidewalks and/or
bike lanes.
GOAL #5: Improve access to and safety for pedestrian and bicycle
circulation.

signals, street trees, etc. that would improve safety and
encourage physical activity.
ACTION: Connect existing parks to each other with continuous
sidewalks and/or bike lanes.
ACTION: Develop sidewalk plan, prioritizing areas within ¼ mile of
schools, transit stops, parks, municipal facilities.
ACTION: Develop bike plan, prioritizing areas within ¼ mile of
schools, transit stops, parks, municipal facilities.
ACTION: Increase number of bike racks within the municipality,
prioritizing areas within ¼ mile of schools, transit stops, parks,
municipal facilities.
ACTION: Employ traffic calming devices: widen sidewalks, install
curb extensions, center islands and plantings, road narrowing,
parallel parking, and raise and repaint crosswalks at priority
locations such as schools, municipal facilities and at transit stops
to make it easier and safer for people to cross the street.

INDICATOR: Number of pedestrian and bicycle collisions involving
automobiles.
INDICATOR: Miles of sidewalk.
INDICATOR: Miles of bike lanes.
INDICATOR: Number of bike racks within municipality.
INDICATOR: Updated Circulation Plan Element.

ACTION: Make bicycle facility planning a routine part of Hazlet’s
transportation planning. Changes to intersections and traffic
signal operations should consider the needs of cyclists.
ACTION: Expand the pedestrian program to provide benches, and
make aesthetic improvements, e.g., trees, flowers, buildings with
windows, fences that are low and transparent.

ACTION: Upgrade hazardous intersections with new safety
improvements.
ACTION: Update Circulation Plan to include pedestrian, bicycle
and transit modes.
ACTION: Employ ‘complete streets’ program with sidewalks, bike
lanes, crosswalks, transit shelters, raised crosswalks, pedestrian
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GOAL #6: Improve transit hubs.

GOAL #7: Promote business friendly community.

INDICATOR: Increased transit ridership.

INDICATOR: New businesses opening in Township.

INDICATOR: Decreased ADT (average daily traffic)

INDICATOR: Existing businesses expanding within Township.
INDICATOR: Job growth within municipality.

ACTION: Increase parking at Academy Bus depot.

INDICATOR: Economic Plan Element.

ACTION: Increase parking at train station.
ACTION: Install shelters and benches at bus stops.

ACTION: Create an Economic Plan Element of the Master Plan.

ACTION: Enhance train station area by upgrading pedestrian and
bicycle facilities, connecting sidewalks, improving crosswalks.

ACTION: Work with Hazlet Business Association to support
business retention and new development opportunities.

ACTION: Provide community shuttle that links residential
neighborhoods to shopping, municipal facilities, transit hubs, etc.

ACTION: Foster economic development through sales, marketing,
and public relations campaigns.
ACTION: Foster economic development through the provision of
small business incubator spaces.
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GOAL #8: Sustainability.

GOAL #9: Safe community.

INDICATOR: Green Buildings and Environmental Sustainability Plan
Element.

INDICATOR: Number of reported incidents.

INDICATOR: Number of sustainable-related educational programs created.
INDICATOR: Installation of alternative energy systems.
ACTION: Assemble sub-committee to create a Green Buildings
and Environmental Sustainability Plan Element of the Master Plan.
ACTION: Provide sustainability workshops for residents.
ACTION: Create sustainable educational display at municipal
building.
ACTION: Promote the creation of community gardens as
demonstration programs and initiatives to involve residents.
ACTION: Amend ordinances to permit installation of solar panels,
wind turbines or other energy conservation measures where
appropriate within the municipality.

ACTION: Assess perception of safety in parks and municipal
spaces, implement corrective measures as needed.
ACTION: Adopt Crime Prevention through Environmental Design
(CPTED) procedures, which considers the potential impact of
trees, shrubs, fences, street lights and bus shelters, which may
increase or decrease opportunities for crime and incorporate into
design guidelines.
ACTION: Implement programs that deter crime, such as
Neighborhood Watch.
ACTION: Work with police to run educational and/or self-defense
programs.
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GOAL #10: Implement improved signage guidelines.

NEXT STEPS
Where does Hazlet go from here? Goals, indicators and actions have been
determined, but how does the Township get from the present to its
desired future vision? This section attempts to prioritize the 50+ key
actions and indicate what entity is responsible for that action. Actions are
categorized by goal.
GOAL #1: Promote smart development and redevelopment.

INDICATOR: Number of way-finding signs within municipality.
INDICATOR: New, appropriately sized commercial signage.
ACTION: Amend signage ordinance to create signage that is
appropriately scaled and attractive.
ACTION: Develop community based way-finding signage program
and install and maintain signs.
ACTION: Install appropriate interpretative signs within the
Township’s parks.

The short-term priority action for this goal is to study the existing zoning
along the Township’s highways and recommend zoning changes to
encourage the type of development desired by participants. The zoning
study would be commenced by the Planning Board and zoning changes
would be adopted by the Township Committee.
The second short-term action would be the evaluation of existing parking
requirements and the implementation of a shared parking standard. The
Planning Board would be the responsible entity for the parking study
With the completion of these two short-term action items, the
redevelopment of the highway corridors will be encouraged as developers
and land owners see the new potential of land along the highway
corridors.
The long-term action for this goal would be the expansion of development
opportunities at the Train Station. This would require a study of existing
uses and zoning to determine what possible opportunities could occur in
and around the Train Station. This study would be initiated by the
Township with NJTransit support.
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GOAL #2: Visually appealing municipality.
There are five action items for Goal #2. Short-term action items include
the creation and adoption of amended site and landscaping regulations
and the creation of new architectural building guidelines. The Planning
Board would be the lead on this item with support from the Township
Committee.
The second short-term action item is the study of existing signage
standards, to make recommendations for changes as the public has noted
that existing commercial signage is hideous. This item would be the
responsibility of the Planning Board and future upgraded regulations
adopted by the Township Committee.
The design and installation of gateways at major entrances to the
Township is a mid-term action item. This would require the initiation of
the Township Committee in coordination with NJDOT on state roadways.
The final two actions are long-term in implementation and require the
coordination between the Township and the New Jersey Department of
Transportation (NJDOT). To redesign the highways to be pedestrian and
cyclist friendly will require the Township to meet and discuss potential
enhancements to Route 35 and Route 36 with NJDOT. In addition, any
potential improvements to intersection jughandles will have to be
approved by NJDOT.
GOAL #3: Expand and enhance open space and recreation system.
The priority short-term action for Goal #3 is the establishment of a park
improvement timeline and prioritization of improvements. This will allow
for appropriate budgeting and contract issuing. The Recreation
Department is the responsible entity for this action in coordination with
the Township Committee.

There are two mid-term action items for Goal #3. Linking Township parks
to surrounding neighborhoods via sidewalks and bike paths will require a
study of potential linkage opportunities. The Township Engineer would be
responsible for planning these improvements as directed and budgeted
through the Township Committee. Expansion of passive and active
recreation facilities is a mid-term item as it requires the preparation of
development plans prior to the actual construction. The Township
Committee would be responsible for issuing contracts to design and
construct the new recreation facilities.
Long-term action items include the ongoing acquisition of priority tracts for
open space preservation as outlined in the 2009 Open Space Plan Element.
This action requires coordination between the Open Space Advisory
Council and the Township Committee.
GOAL #4: Maintain existing residential neighborhoods and provide a
range of housing choices serving all income levels.
To allow for the construction of affordable units, especially for seniors,
short-term actions must be taken that would permit this type of
development. In order to encourage new mixed-use development to
include affordable units, the zoning would need to be amended in some of
the zoning districts to permit mixed-use development. This action would
be the responsibility of the Planning Board. Once the short-term actions
are taken, they will permit for the approval and development of affordable
housing choices.
In the long-term, potential sidewalks, bicycle paths and greenway trail
connections between residential development and parks, schools and
commercial areas should be studied and locations should be prioritized for
funding and construction. This funding would be initiated by Township
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Committee, The planning would be included in the Circulation Plan
described in Goal #5.
GOAL #5: Improve access to and safety for pedestrian and bicycle
circulation.
Short-term action items include an immediate update to the Township’s
Circulation Plan, which would include all the data discovered during the
visioning process – such as hazardous intersections, pedestrian and
automobile conflict areas, etc. The Circulation Plan would also include a
prioritization of problem areas to be fixed. A sidewalk plan and bike plan
would also be incorporated into the Circulation Plan. Finally, the
Circulation Plan would include a section on complete streets, which would
include street sections for the planned improvements on various streets.
The Circulation Plan Element of the Master Plan is the responsibility of the
Planning Board.
Once the Circulation Plan Element is complete, it can be executed in the
mid-term to long-term. Actions to be completed during this timeframe
include the upgrade of hazardous intersections, installation of traffic
calming devices, interconnection of parks and installation of bike racks and
benches. Execution of these items will be the responsibility of the
Township Committee. Funding could be sought annually through the
NJDOT.
GOAL #6: Improve transit hubs.
In the short-term, the Township should begin discussions with Academy
Bus depot to determine where additional parking could be located
surrounding their facility. This action would require coordination between
the Township Committee and Academy. Secondly, the Township should
commence a study to determine where additional parking could be located
proximate to the train station and what enhancements would be beneficial

to the area. This would require coordination between the Planning Board
and NJTransit. Thirdly, the Township would need to contact NJTransit to
discuss the installation of new shelters and benches at bus stops.
Once discussions have taken place with the various agencies and entities,
the actual development plans and construction and/or installation of the
aforementioned facilities would take place during the mid- term.
In the mid-term, the community shuttle needs to be studied to determine
ridership potential, the appropriate route and stops for a community
shuttle, economic feasibility, funding etc. would need to be completed.
This would be initiated by the Township and funding sought through
NJTransit.
Finally, in the long-term the community shuttle would be functioning.
GOAL #7: Promote business friendly community.
To reach Goal #7, a plan needs to be developed in the short-term that
takes the Township to a business-friendly community. In order to do this,
an Economic Plan Element would need to be created that analyzes where
the Township is now with regard to business development, where it wants
to be in twenty years and devise a plan to get there. This Master Plan
Element is the responsibility of the Planning Board. Simultaneously, the
Township should begin to work with Hazlet Business Association to
support business retention and new development opportunities.
Once the plan is completed, the Township can foster economic
development through sales, marketing and public relations campaigns in
the mid-term. Additionally, at this point in time, the Township should
begin to look for incubator spaces to foster economic development for
small businesses.
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In the long-term timeframe, the incubator spaces would be occupied by
new businesses that employ residents and contribute to the economic
well-being of Hazlet.

As for long-term actions, the adoption of Crime Prevention through
Environmental Design (CPTED) procedures would be completed as a joint
effort between the Township Committee, Planning Board and Hazlet Police
Department.

GOAL #8: Sustainability.
The priority short-term action is the creation of a sub-committee to work
on completing a Green Buildings and Environmental Sustainability Plan
Element.
The Plan would outline the types of workshops that would be provided,
content of education displays created and recommend amendments to the
ordinance to permit energy conservation measures. All these action items
would be implemented in the mid-term. These action items would require
the coordination of the Planning Board, Township Committee and subcommittee.

GOAL #10: Implement improved signage guidelines.
The first short-term action item is the study of existing signage standards,
to make recommendations for changes. This item would be the
responsibility of the Planning Board.
Once the signage ordinance is updated and adopted, then the Township
Committee would commence on the development of a community based
way-finding signage program. Finally, installation of the way-finding and
interpretive park signage would occur.

In the mid-to long-term, community gardens would be created, possibly
utilizing Township owned open space or part of community facilities sites.
GOAL #9: Safe community.
To reach Goal #9, an assessment of safety in parks, municipal spaces and
the overall Township should be completed in the short-term. This would
be conducted by either the Township Committee or the Hazlet Police
Department.
Once completed, the study would guide where Neighborhood Watch or
similar programs should be established and if educational or self-defense
classes should be held in the mid-term.
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